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Background

The Workforce Innovation and Opportunity Act (WIOA) was signed into law July 22, 2014. WIOA
became effective July 1, 2015, with full implementation on July 1, 2M@A replaces the
Workforce Investment Act of 1998 and amends the Adult Education and Family Literacy Act, the
WagnerPeyser Act, and the Rehabilitation Act of 1973.

WIOA improves connections to employment and training opportunities that lead to economic
prosperity for workers and their familiedt strengthens engagement with the business community to
align workforce system services and training programs to produce the needed skills resulting in
qualified workers meeting business needs. Highlights of WHi€idrms to the workforce system
include:

1 Aligns federal nvestments tsupportjob seekers anthusiness

Strengthens governing bodies that establish State, Regional and Local workforce priorities
Helpsbusinesses find workers with the necess&ilys

Aligns goals andncreases accountabiligcross the core programs

Fosters regional collaboration to meet the needs of regional economies

1 Targets workforce services to better serve job seekers

= =4 A -4

Section 108 of WIOA requirgbateach Local Board develpm collaboration with core partnerand
submit to the Governpa 4year Local Plan.

Executive Summary

The Workforce Innovation and Opportunity Act Local Integrated Plan for Cecil and Harford Counties
in Maryland is divided into ten sections.

Section 1: Strategic Planning

This section identifies the vision, goals, economic and workforce information analysis,
strategies and outcomes collectively identified for the L@¢atkforce Area

Section 2: Alignment of the Local Workforce Development System

The lacal workforce system will facilitate the alignment of multiple programs, funding streams
and system objectives to ensthie workforce has the employabiligkills, occupationaskills
and education necessary to meet the needs of current and future employe

Section 3: American Job Center Delivery System

This section describes how services will be provided through an integrated delivery system for
Cecil and Harford Counties.



Section 4: Title IT Adult, Youth and Dislocated Worker Functions

Theemployment and training services provided under Title | of the Workforce Innovation &
Opportunity Act are described.

Section 5: WagnefPeyser Functions

The i mplementation and operation ®Peyskee AAME
of the Workorce Innovation and Opportunity Act is described.

Section 6: Title Il 7 Adult Education and Family Literacy Functions

The i mpl ementation and operation of Title 11
Workforce Innovation and Opportunity Act is desexb

Section 7: Vocational Rehabilitation Functions

The i mpl ementation and operation of Title I\
Workforce Innovation and Opportunity Act is described.

Section 8: Temporary Assistance for Needy Families Functions

Thecollaborative relationship between customers receiving public assistance and the workforce
development system is described.

Section 9: Jobs for Veterans State Grants Functions
Veteran job seekers and the workforce development system is described.
Section10: Fiscal, Performance and Other Functions

The accountability of the Susquehaiarkforce Boardor fiscal and programmatic
performances described
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ADA Americans with Disabilities Act
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LMI Labor Market Information

LVER Local Veteran Employment Representative
MOU Memorandum of Understanding

MSF Migrant and Seasonal Farmworkers

MWE Maryland Workforce Exchange
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oJT On-the-Job Training

POS Priority of Service

RAMP MD Regional Additive Manufacturing Partnership of Maryland
RFP Request for Proposal

RSA Resource Sharing Agreement

SNAP Supplemental Nutrition Assistance Program
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TANF Temporary Aid to Needy Families

TCA Temporary Cash Assistance

WIOA Workforce Innovation & Opportunities Act



Local Plan Requirements

Sectionl: Strategic Planning

This dion should includea description of thestrategic planning elements consistng
of T

(A) An analysisof theregional economic condtionsincluding existing and emerging in-demand
industy sectorsand accupations; and theemployment reeds of busnessesn thoseindusty
sectorsand accupations. Theanalysisshould idenfiy local priority industries lased on employer
(and WIOA partner) input.

Evidence of Job Growth and Job Openings
The U.S. economic recovery, which began during the summer of 2009, is now in its

eighth year. By this point in the business cycle, one would expect steady job growth
and low unemployment rates. Indeed, this is precisely what one observes in the
SusquehamaWorkforce Areaof Maryland, which encompasses Harford and Cecil
counties.

The U.S. Census Bureau defines Harford County as being part of the Baltimore
ColumbiaTowson, MD metropolitan statistical area. Cecil County is defined as being
part of the Philadelphi€amderWilmington metropolitan statistical area and part of
the Wilmington, DEMD-NJ metropolitan division, which includes Cecil County, MD,
Salem County, NJ, and New Castle County, DE.

Exhibit 1 (data from U.S. Census Bureau, LongitudiBaployer Household

Dynamics Program) indicates that job growth has been Hyasedn recent years.
Though a handful of sectors lost jobs during this period, including retail trade, data
regarding job openings indicate that as of 2016, there continues to be net demand for
human capital.



Exhibit 1 Growth in SusquehanRagiorEmploymat by Industry Sector, 202014(U.S.
Census BurealpngitudinaEmployer Household Dynamics Program

Health Care and Social Assistance 2,975
Transportation and Warehousing
Professional, Scientific, and Technical Services
Arts, Entertainment, and Recreation
Accommodation and Food Services
Finance and Insurance
Agriculture, Forestry, Fishing and Hunting
Management of Companies and Enterprises
Wholesale Trade
Admi ni stration & Support, aste Management and
Construction
Mining, Quarrying, and Oil and Gas Extraction
Utilities
Real Estate and Rental and Leasing
Manufacturing
Other Services (excluding Public Administration)
Public Administration
Information -235
Retail Trade -267
Educational Services -347

-1,000500 0O 500 1,0001,50(,00,5003,0008,500

Source: U.S. Census Bureau. OnTheMap Application. LongEndiahayer Household Dynamics Program. Notes: 1. Number

represent individuals employgdhough not necessarily living in, the geographic area. 2. Numbers pepnesjfts, not total jobs.

Primary Jobs: Public and privegetor jobs, one job per worker. A primary job is the highest paying job for an individugl wor
Susquehara Region is comprised of Cecil County and Harford County.



Exhibit 2 supplies detail regarding job open
are not adjusted by population. If they were, the data would show that the rafrjdier

openings in the Susquehanna Workforce Region is similar to the number of job openings in other
areas per 1,000 people. As of July 2016, the Susquehanna Region was associated with 15.5 job
openings per 1,000 people, only a bit less than Westernanary16.1) and Southern Maryland
(15.9), and greater than the Lower Shore (15

Exhibit 2 Job Openings by Workforce Region (as of July 11, 2016)

Workforce Region Job Openings
1 Baltimore City Workforce Region 23,368
2 Montgomery County Workforce Region 22,630
3 Mid-Maryland Workforce Region 14,079
4 Baltimore County Workforce Region 13,639
5 Anne Arundel Workforce Region 13,048
6 Pr i nc es Gaenty Wgrlddice Region 12,868
7 Frederick County Workfor&egion 5,653
8 Southern Maryland Workforce Region 5,558
9 Susquehanna Workforce Region 5,504
10 Western Maryland Workforce Region 4,071

Source: Maryland Workforce Exchange, Labor Market Information available at:
https://mwejobs.maryland.gov/vosnet/Imi/default.aspab Source: Online advertised jobs data.
Notes: 1. The table above shows the workforce development regions with the highest nbropenofgs
advertised online in Maryland on July 11, 2016 (Jahsletion Leve?). 2. Jobs Dduplication Level:2
high level deluplication of advertised jobs (for statistical analysis).

Existing Business & Employer Characteristics

Among othetthings, Exhibits 3 and 4 jointly indicate that the Susquehanna Region is
dominated by businesses with fewer than 50 employees. While this is not unusual, it is
instructive. Small businesses continue to disproportionately generate new employment
opporturties and often have different needs from their labor force than larger employers.
While larger employers have the ability to create specialized positions that emphasize one
or two primarily skills, small employers often need people who are extremebtilesrs

often engaging in sets of activities that are largely unrelated.


https://mwejobs.maryland.gov/vosnet/lmi/default.aspx

# of Establishments

Exhibit 3 Susquehanna Regifrivate Sector Establishments by Size, 2014

Establishment Size Cecll Harford Total % of Total
County __County Susquehanna Establishments
Micro (69 employeds 1,336 3,967 5,303 74.2%
Small (1819employeds 362 1,159 1,521 21.3%
Medium (5@9employeds 37 152 189 2.6%
Large 106499 employeps 30 92 122 1.7%
Largest (500+ employees 6 7 13 0.2%
Total 1,771 5,377 7,148 100.0%

Source: U.S. Census Bureau, County Business patterns.

Exhibit 4 Susquehanna RegBusiness Establishments by Industry, Calendar Year 2015

TSy Average # of % of Total

Reporting Units  Reporting Units

TOTAL ESTABLISHMENTS 7,775 99.9%
Government Sector 204 2.6%
Federal Government 77 1.0%
State Government 18 0.2%
Local Government 109 1.4%
Private Sector (All Industries) 7,571 97.4%
GoodsProducing 1,333 17.1%
Natural Resources and Mining 85 1.1%
Construction 1,026 13.2%
Manufacturing 222 2.9%
Service Providing 6,234 80.2%
Trade, Transportation, and Utilities 1,656 21.3%
Information 55 0.7%
Financial Activities 703 9.0%
Professional and Business Services 1,490 19.2%
Education and Health Services 854 11.0%
Leisureand Hospitality 756 9.7%
Other Services 720 9.3%

SourceMaryland Department of Labor, Licensing and Regulation (DLLR), Maryland Quarterly Census of
Employment and Wages (QCEWpte: figures presented represent the sum of Cecil County and Harford ¢

Though small employers dominate the establishment count, their share of employment in the

Susquehanna Region is much smaller. In large measure, this is because thesaisloné (at

least in terms of size) employer in the Susquehanna Region, and that is Aberdeen Proving
Ground. It is estimated that in 2015, the Proving Ground employed approximately 22,800

people, not all of whom are federal employees. By itself, tipaeésents almost 19 percent of
Susqguehanna regional employment (recent data from the Maryland Quarterly Census of

Employment and Wages program indicate the presence of about 120,544 jobs in the region).

Therefore, no discussion of skills in demand candreptete without a comprehensive
overview of the needs of Aberdeen Proving Ground.
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Exhibit 5 Major Employers in the Susquehanna Region

Number

Rank Company Employed Product/Service Industry
Cecil County
1 W.L. Gore & Associates 2,405 Medical products/RR Manufacturing
2 Perry Point VA Medical Center* 1,500 Medical service Health care
3 Union Hospital/ Affinity Health System 1,236 Medical service Health care
4  IKEA 580 Home furnishings distributiol Wholesale trade
5 Cecil College 515 Higher educatior Educational service
6 Walmart 500 Consumer good: Retail trade
7  OrbitalATK 464 Propellants, rocket motol Manufacturing
8  Terumo Medical Products 342 Medical products / R&D Manufacturing
9  Penn National Gaming/ Hollywood Casino 334 Casino gamin¢ "' emerta:gg:ggggg
10 Terumo Cardiovascular Systems 297 Medical products / R&D Manufacturing
Harford County
1  Aberdeen Proving Ground (APG)* 22,797 Military installation; R&C Federal governmer
2 Upper Chesapeake Health (UCH) 3,129 Medical service Health care
3  Rite Aid MidAtlantic Customer Support Cent 1,300 Phaé?ﬁﬁﬂfﬂﬁﬁ?iﬁifﬁc Transevc;rrt::]igﬂ S?r?é
4  Kohl's 1,255 Consumer goods distrreilg:itlggg Retail trade
5 ShopRite of Maryland 1,000 Groceries Retail trade
6  Walmart 900 Consumer good: Retail trade
7  Jacobs Technology 874 Laboratory analyse Professional service
8 Jones Junction Auto Group 563 Car dealers Retail trade
9 Target 500 Consumer good: Retail trade
10 Wegmans Food Markets 499 Groceries Retail trade

Source: Maryland Department of Commerce; Cecil County Office of Economic Development; Harford County Office of Economic
Development (October 2015). Note: Excludes post offices, state and local governments; includes public higher edocation instit
*Employee counts for federal and military facilities exclude contractors to the extent possible; embedded contrauthrdeday b
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Exhibit 6 provides data regarding Susquehanna Region employment by industry. Note that
though Aberdeen Proving Ground is estimated to employ more than 22,000 people, total federal
employment in the region is in the range of 13,000. Ehimecause many of the employees at

the Proving Ground work for private contractors, many of whom are represented in the
professional services sector.

Exhibit & Susquehanna Region: Employment by Industry, Calendar YdsliaP@abuarterly Census of
Employment and WagBsogram
Annual Average % of Total

Industry

Employment Employment

TOTAL EMPLOYMENT 120,544 100.0%
Government Sector 26,797 22.2%
Federal Government 13,012 10.8%
State Government 1,137 0.9%
Local Government 12,648 10.5%
Privat&ector (All Industries) 93,747 77.8%
GoodsProducing 16,906 14.0%
Natural Resources and Mining 1,178 1.0%
Construction 6,782 5.6%
Manufacturing 8,946 7.4%
ServiceProviding 76,841 63.7%
Trade, Transportation, and Utilities 26,634 22.1%
Information 489 0.4%
Financial Activities 3,709 3.1%
Professional and Business Services 12,144 10.1%
Education and Health Services 15,597 12.9%
Leisure and Hospitality 14,517, 12.0%
Other Services 3,751 3.1%

SourceMaryland Department of Labor, LicensingRegulation (DLLR), Maryland Quarterly Census of
Employment and Wages (QCEW) progralote: figures presented represent the sum of Cecil County and
Harford County.
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Emerging and In-Demand Industry Sectors & Occupations

Arguably, the principal objective of workforce development professionals is to help place

people into occupations that neatly fit their skills. Of course, skills can be added. Those skills
rel ated occupational cat egoQuarterlgCensusok hi bi t 7
Employment and Wages program) provides statistical detail regarding private employment
growth in the Susquehanna Region between 2011 and 2015. The data stand for the proposition
that the | ionds shar e serficespparticularly leisurandt or | ob
hospitality (primarily hotels and restaurants), education and health services, distribution
(otherwise known as trade, transportation and utilities), and professional services.

Given the expansion of information tedhogy and the spread of disruptive technologies,
observers may be surprised by the job loss attached to the information category. However, that
segment includes traditional information dissemination segments such as radio stations,
newspapers, and magaegfs These segments have not been sources of job creation in many
years, and in fact have in many instances been negatively impacted by the emergence of online
information dissemination and advertising platforms.

Exhibit 7. Growth in Susquehanna Re@iivate Sector Employment by Industry,
Calendar Years 202Q15 (Maryland Quarterly Census of Employment and Wages Prograr

Leisure and Hospitality 2,387

Education and Health Services 2,157
Trade, Transportation, and Utilities 2,142
Professional and Business Services
Construction
Manufacturing
Natural Resources and Mining

Other Services

Financial Activities

Information  -88

500 O 500 1,000 1,500 2,000 2,500 3,000

Source: Maryland Department of Labor, Licensing and Regulation (DLLR), Maryland Quarterly Census of Employment anc
(QCEW)program. Note: figures presented represent the sum of Cecil County and Harford County.
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Exhibits 8 and 9 supply forwaiidoking information regarding expanding industries and
occupations. The Susquehanna Workforce Network has been wadgdressively to identify

rapidly expanding middle wage occupations. That is absolutely necessary given the domination
of lower wage occupations in terms of anticipated job growth. The top five occupations in
terms of expected absolute job growth betw2@h? and 2022 are cashiers, retail salespersons,
waiters/waitresses, laborers, and janitors. Though there are employees within these categories
that can earn a middle wage or better (e.g., waiter at aemdmestaurant), on average, each of
these segmés pays well below the median wage.

Exhibit 8. Susquehanna Workforce Region: Top 10 Industries by Projected Employment Growth, 2012
2022

Total Employment 20122022
Ll 2012 Est. 2022 Proj. GTlrnga,:h Ag?g\?f'tﬁ/"
1 GeneraMerchandise Stores 3,579 5,657 2,078 4.70%
2 Administrative and Support Services 3,311 5,317 2,006 4.90%
3 Plastics and Rubber Products Manufacturing 2,877 3,942 1,065 3.20%
4 Warehousing and Storage 3,644 4,674 1,030 2.50%
5 Educational Services 9,380 10,265 885 0.90%
6 Food Services and Drinking Places 9,704 10,569 865 0.90%
7 Professional, Scientific, and Technical Service 9,438 10,117 679 0.70%
8 Ambulatory Health Care Services 4,561 4,881 320 0.70%
9 Food and Beverage Stores 4,390 4,698 308 0.70%
10 | Amusement, Gambling, and Recreation Indug 2,257 2,517 260 1.10%

Source: Maryland Department of Labor, Licensing and Regulation (DLLR), Division of Workforce Development and A
Learning; Maryland Workforce Exchange, Labor Mafkemation.

Exhibit 9. Susquehanna Workforce Region: Top 10 Occupations by Projected Annual Openings,
20122022

20122022

Rank Occupation Est. Annual

Openings
1 Cashiers 244
2 Retail Salespersons 224
3 Waiters and Waitresses 167
4 Laborers anéreight, Stock, and Material Movers, Hand 135
5 Janitors and Cleaners, Except Maids and Housekeeping Cleaners 104
6 Stock Clerks and Order Fillers 96
7 Combined Food Preparation and Serving Workers, Including Fast Food 85
8 FirstLine Supervisors &fetail Sales Workers 58
9 Secretaries and Administrative Assistants (Except Legal, Medical, and E 57
10 General and Operations Managers 55

Source: Maryland Department of Labor, Licensing and Regulation (DLLR), Division of Workforce Deweldgdalit
Learning; Maryland Workforce Exchange, Labor Market Information.
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In a sense&xhibits 10 and 11 supply forwdwdking information as well. Both exhibits show

data pertaining to job openings advertised online as of July 2016. Tpeserjgb in many

cases will translate into future employment creation as positions are filled. Exhibit 10 highlights
the role that federal government contracting plays in the Susquehanna Region. It can be argued
that federal contracting and distributigpresent the two industries that best distinguish the
Susquehanna community from others.

Booz Allen Hamilton isvaeltknownand highly regarded private enterprise that engages in a
significant volume of federal government contracting. Leidos, lagh pgerhaps less well

known nationally, is another significant enterprise that is focused on federal cyber, border and
transportation security, and other activities that often have relevance to the public sector. Other
significant government contractorthva sizeable regional presence include CACI International,
Engility Corporation, CSRA, and Lockheed Matrtin.

The list of employers seeking to hire large numbers of people also includes quite a few distributors
and healthcare providers. All of this miation helps supply stakeholders with insight regarding
skills in demand.

Exhibit 10. Top Employers Hiring in the Susquehanna Workforce Region (Employers with Job Openings
Advertised Online as of July 18, 2016)

Employer Name Openings Employer Name Opgz?ngs
1 Booz Allen Hamilton Inc. 164 11 | Home Depot 48
2 Leidos, Inc. 134 12 | ManTech International Corporatig 45
3 Redner's Warehouse Markets 88 13 | Pilot Flying J 45
4 Terumo Medical Corporation 77 14 | Cracker Barrel Old CountBgore 42
5 CACI International Inc 71 15 | Lockheed Martin Corporation 42
6 CRST Expedited 69 16 | Macy's 35
7 Upper Chesapeake Medical Cer 62 17 | Union Hospital 34
8 Celadon Trucking 61 18 | AASKI Technology 33
9 CSRA, Inc 58 19 PNC Bank 33
10 | EngilityCorporation 57 20 | Sava Senior Care 32

Source: Maryland Workforce Exchange, Labor Market Information (online advertised jobs data).

Notes: 1. The table above shows the employers with the highest number of job openings advertised online inVBorsdoetzar
Region, Maryland on July 18, 2016 (Jolhuplcation Level 2). 2. Jobs-@Meplication Level 2: high leveldiglication of
advertised jobs (for statistical analysis).

Exhibit 11 shows that the industry known as professional, scientific and technical services is
easily associated with the most substantial number of job openings in the Susquehanna Region

presently. Many of these job openings relate to the firms listewdiately above.
14



Exhibit 11. Susquehanna Region Job Openings by Industry (as of July 2016, Week 2)

Industry (Ranked by # of Openings) Job Openings

Professional, Scientific, and Technical Services 1,522
Retail Trade 801
Health Care and Sodiasistance 583
Manufacturing 480
Transportation and Warehousing 357
Accommodation and Food Services 317
Administrative & Support/Waste Management & Remediation Ser 286
Public Administration 225
Educational Services 129
Wholesale Trade 125
Other Services (except Public Administration) 113
Information 97
Finance and Insurance 78
Construction 57
Real Estate and Rental and Leasing 33
Arts Entertainment and Recreation 14
Mining 5
Agriculture Forestry Fishing and Hunting 4
Management @dompanies and Enterprises 3
Utilities 2

Source: Maryland Department of Labor, Licensing and Regulation (DLLR): Workforce Dashboard.
Availablehttp://www.dlIr.maryland.gov/workforcedashboartifote: DLLR Workforce Dashboard figures differ
slightly from those reported by the Maryland Workforce Exchange.

While the fact that the Susquehanna Region is associated with a significant number of job
openings is reason for optimism, it should be noted that many of the jobs being created by the
local economy are highly technical in nature. Many available workaysnot have the skills

(or security clearances) necessary to access these jobs. There are job openingschmitath
segments of course, but many of these positions (e.g., retail trade, accommodation/food
services) are associated with lower averaggesa

One significant exception is manufacturing. This industry produces many middle income jobs
or better. Anecdotal information suggests that despite offering high wages, many
manufacturers suffer difficulty filling job openings, often because ledatational institutions

are more likely to focus their activities on students seeking training for healthcare, tourism, or
computing.

15
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Exhibit 12 provides some sense of supply and demand. Note that in highly technical categories
like computer andnathematical occupations or in architecture and engineering occupations, the
number of job openings vastly exceeds the number of job seekers according to the Maryland
Department of Labor, Licensing and Regulation. However, in categories such as
office/admnistrative support or protective security occupations, the quantity of labor supplied
appears to exceed the quantity of labor demanded.

Exhibit 12. Susquehanna Region Job Openings and Seekers by Occupation Group (as of July 2016, Week

Occupation Group (Ranked by # of Openings) Opgﬁizgs Sé]e(:)l?ers Oggg:(?ri Cgrgljgges
pening
Computer and Mathematical Occupations 755 273 482 0.36
Architecture and Engineering Occupations 721 137 584 0.19
Transportation and Material Movibgcupations 717 436 281 0.61
Management Occupations 538 635 -97 1.18
Sales and Related Occupations 515 291 224 0.57
Healthcare Practitioners and Technical Occupations 499 165 334 0.33
Office and Administrative Support Occupations 357 1,282 -925 3.59
Food Preparation and Serving Related Occupations 263 151 112 0.57
Business and Financial Operations Occupations 253 280 -27 1.11
Installation, Maintenance, and Repair Occupations 240 262 -22 1.09
Education Training and Library Occupations 163 90 73 0.55
Personal Care and Service Occupations 152 80 72 0.53
Healthcare Support Occupations 118 229 -111 1.94
Production Occupations 114 276 -162 2.42
Arts Design Entertainment Sports & Media Occupations 88 125 -37 1.42
Construction and Extracti@dccupations 77 232 -155 3.01
Protective Service Occupations 71 114 -43 1.61
Building & Grounds Cleaning and Maintenance Occupa 49 90 -41 1.84
Life Physical and Social Science Occupations 48 73 -25 1.52
Community and Social Services Occupations 42 122 -80 2.90
Military Specific Occupations 15 18 -3 1.20
Legal Occupations 6 40 -34 6.67
Farming Fishing and Forestry Occupations 4 13 -9 3.25

Source: Maryland Department of Labor, Licensing and Regulation: Workforce Dashboard. Note: DLLR Workforc
Dashboard figures differ slightly from those reported by the Maryland Workforce Exchange.
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(B) An analysis of the knowledge and skills needed to meet the employment needs of the businesses in
the Local Area, including employment needs kdemand indusy sectors andccupations

Large Numbers of Job Openings at Both Higher and Lower End of Wage Spectrum

The Susquehanna Region is associated with a significant number of job openings, including in
highly paid, technical occupational categories. Tlaeeealso large numbers of openings in

lower paid segments, including retail, certain distribution segments, and hospitality.

Predictably, these two sets of positions are associated with discrete credentialing requirements.
This helps explain the datahx hi bi t 1 3. A significant numbe
degree. There are also a significant number that require no more than the completion of high
school. Presumably, this is a reflection of the differential needs of technology companjes (e

cyber) versus those in distribution or hospitality.

Perhaps the most interesting aspect of the data relates to work experience requirement. The data
stand for the proposition that employers do not value experience nearly as much as one might
expect. Fewer than 2 percent of job openings are attached to a work experience requirement
above 10 years. More than a quarter are associated with entry level workers, and nearly another
third are associated with workers who require 2 years or less experience.

Exhibit 13. Susquehanna Region Job Openings by Educational & Work Experience

Requirements, in All Industries (as of July 2016)
Minimum Education Level

No Minimum Education Requirement

Job Openings %
8.8%

High School Diploma or Equivalent 411 39.7%
1 Year of College or a Technical or Vocational Sch 4 0.4%
Vocational School Certificate 3 0.3%
Associate's Degree 54 5.2%
Bachelor's Degree 443 42.8%
Master's Degree 22 2.1%
Doctorate Degree 7 0.7%

Specialized Degree (e.g. MD, DDS) 1 0.1%
Work Experience Requirement Job Openings %

Entry Level 160 25.5%
Less than 1 Year 45 7.2%
1 Yearto 2 Years 153 24.4%
2 Yearsto 5 Years 192 30.6%
5 Years to 10 Years 68 10.8%
More than 10 Years 10 1.6%

Source: Maryland Workforce Exchange, Usllaoket Information. Job Source: Online advertised jobs d:
Notes: 1. The table shows the minimum required education level/work experience on job openings :
online in Susquehanna Workforce Region, Maryland on July 10, 2016ddphsdien Leel 2). 2. Jobs
De-duplication Level iigh level deluplication of advertised jobs (for statistical analysis).

One implication is that many employers may be satisfied with younger workers. Under these
circumstances, older workers may find themselves at a disadvantage.

17



Exhibit 14. Skill Levels of Available Candidates in the Susquehanna Region Workforég (July 201
Potential
Candidates

Percent

Minimum Experience

Less than 1 year 1,040 8.7%
1 Yearto 2 Years 400 3.3%
2 Yearsto 5 Years 1,030 8.6%
5 Years to 10 Years 1,720 14.3%
More than 10 Years 7,838 65.2%

Source: Maryland Workforce Exchange, Labor Mafganation. Candidate Source: Individuals with active
resumes in the workforce system. Notes: 1. The table shows the experience levels of potential candidate
Susquehanna Workforce Region, Maryland on July 10, 2016. 1 2diptisddien Level Zigh level de
duplication of advertised jobs (for statistical analysis).

Customer Service is the Most Commonly Demanded Skill

Exhibit 15 supplies statistical detail regarding many of the skills that are in high demand. At the
top of the list iscustomer service, which is consistent with the general desire to foment client
satisfaction but also likely relates to the large numbers of job openings in service categories. In
service categories, employees are quite likely to come into direct cornttacisstomers. This

may also help explain the high ranking of interpersonal skills, flexibility and customer service
skills on this list.

Exhibit 15. Susquehanna Region Job Openings, Top 10 Job Skill Requirements, in All Industries (as of July,
2016)

Detailed Job Skill Skill Group Job Openings
Customer service Customer Service Skills 1,161
Problem solving Basic Skills 492
Interpersonal skills Interpersonal Skills 393
Flexibility Interpersonal Skills 324
Customer Service Skills Customer Servi&kills 285
Risk management Risk Analyst Skills 246
Software support Computer Support Specialist Sk 195
Time management Basic Skills 160
Decision making Basic Skills 155
Appointment setting Telemarketing Skills 140

Source: Maryland WorkforEgrchange, Labor Market Information. Job Source: Online advertised jobs data. Not
The table shows the top 10 advertised detailed job skills found in job openings advertised online in Susquehe
Workforce Region, Maryland on July 11, 2016 (Jethsdieation Level 1). 2. Jobs-Beplication Level 1: low levetd
duplication of advertised job openings (more jobs).
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Exhibits 16 and 17 are useful for a number of reasons, but are especially helpful in identifying
occupations that are attachedthidl evel compensati on. Often, w
enter a midevel occupation as opposed to an deusi one is a credential. These credentials can
take many forms, including a college degree, a license, or a certification.

Givenitslaye di stri buti on and warehousing compone
for people with a commercial driveros | icens
explain substantial demand for people with a CPR certification, windsénee of a large

government contracting community may help explain the demand for people with backgrounds in
information security, networking, and systems management.

Exhibit 16. Susquehanna Region Job Openings, Top 10 Advertised Job Certification
Reguirements, in all Industries (as of July, 2016)

Job Openings

Certification Group Match Count

Commer ci al Driverds Lice 350
Certification in Cardiopulmonary Resuscitation (CPR) 143
Certified Information Systems Security Professional (G 133
Security+ Certification 97
Cisco Certified Network Associate (CCNA) 95
GIAC IT Security Administration Certification 91
Basic Life Support (BLS) Certification 68
Advanced Cardiac Life Support Certification (ACLS) 59
Society for Protective Coatir@ggrtification 36
Systems Security Certified Practitioner (SSCP) 32

Source: Maryland Workforce Exchange, Labor Market Information. Job Source: Online adverti
data. Notes: 1. The table shows the top 10 advertised job certifications foungkininojs advertised
online in Susquehanna Workforce Region, Maryland on July 10, 2016ddpbsdlien Level 1). 2.
Jobs Deduplication Level 1: low leveldigplication of advertised job openings (more jobs).

Exhibit 17. Susquehanna RegionQpénings, Top 10 Detailed Tools & Technology Requirements, in all
Industries (as of July, 2016)

Job Openings

Detailed Tool/Technology Tool/Technology Group Match Count
Linux Operating System Software 250
PowerPoint Presentation Software 221
Forklift Forklifts 140
JavasScript Web Platform Development Softwg 123
UNIX Operating System Software 114
Cash Register Cash Registers 85
Hand Truck Hand Trucks or Accessories 68
Pallet Jack Pallet Trucks 68
Microsoft Excel Spreadsheet Software 64
MicrosoftWord Word Processing Software 58

Source: Maryland Workforce Exchange, Labor Market Information. Job Source: Online advertised jobs data
The table shows the top 10 advertised detailed tools and technologies found in job openings adweciriised onli
Susquehanna Workforce Region, Maryland on July 11, 2016 {dapiécBion Level 1). 2. Jobs-@eplication Level
1: low level dduplication of advertised job openings (more jobs).
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Exhibits 180 detail the specific job skills and crederdg@sred for the top three emerging/in
demand industries (by total number of job openings) in the Susquehanna Region. Note the
outsized demand for very specific information technology capabilities.

Exhibit 18. Susquehanna Region Job Skills Requgd@mtiet Top 3 Emerging/AiBemand Industries (by
Total Job Openings)
Skill

Job Openings

Rank Detailed Job Skill Skill Group Match Count
Professional, Scientific & Technical Services
1 Problem solving Basic Skills 178
2 Interpersonal skills Interpersonabkills 125
3 Risk management Risk Analyst Skills 106
4 Software support Computer Support Specialist Skills 94
5 Customer service Customer Service Skills 72
Retail Trade
1 Customer service Customer Service Skills 334
2 Customer Service Skills | Customer Service Skills 117
3 Inventory management Bill and Account Collectors Skills 30
4 Flexibility Interpersonal Skills 25
5 Cash handling Cashier Skills 24
Health Care and Social Assistance
1 Software support Computer Support Specialist Skills 92
2 Software integration Software Developer Skills 70
3 Customer service Customer Service Skills 60
4 Problem solving Basic Skills 45
5 Flexibility Interpersonal Skills 45

Source: Maryland Workforce Exchange, Labor Market Information. JobQuineadvertised jobs data. Notes: 1. The table show
top advertised job skills found in job openings advertised online in Susquehanna Workforce Region on July 12 -@0dkcaias D
Level 1) for the following sectors: Professional, Sci@nfiichnical Services (NAICS 54), Retail Trade (NAI25)4HKealth Care and
Social Assistance (NAICS 62). 2. Jobdupécation Level 1: low leveldigplication of advertised job openings (more jobs).
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Exhibit 19. Job Certificatid®equirements in the Top 3 Emergingllamand Industries (by Total Job
Openings)

Job Openings
Match Count

Certification Group

Professional, Scientific & Technical Services
1 Certified Information Systems Security Professional (CISSH 87
2 CiscoCertified Network Associate (CCNA) 68
3 Security+ Certification 68
4 GIAC IT Security Administration Certification 63
5 Society for Protective Coatings Certification 28
Retail Trade
1 Commercial Drivers License (CDL) 11
> Promotional Producisssociation International (PPAI) 1
Certification
Health Care and Social Assistance
1 Certification in Cardiopulmonary Resuscitation (CPR) 89
2 Basic Life Support (BLS) Certification 43
3 Advanced Cardiac Life Support Certification (ACLS) 39
4 Certified Nursing Assistant (CNA) 27
5 Certified Information Systems Security Professional (CISSH 18

Source: Maryland Workforce Exchange, Labor Market Information. Job Source: Online advertised jobs data. Note$dwd teeta
top advertised jotertifications found in job openings advertised online in Susquehanna Workforce Region on July 12, 2016 (J
duplication Level 1) for the following sectors: Professional, Scientific & Technical Services (NAICS 54), Retail T44db NAICS
Health Gire and Social Assistance (NAICS 62). 2. Jethspleation Level 1: low leveltdigplication of advertised job openings (more
jobs).
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Exhibit 20. Detailed Tools & Technology Requirements in the Top 3 Emergiegiamdndustries (by
Total Job Openings)

Skill Detailed Job Openings
Rank Tool/Technology Vel TEEnro ey (Eieu)e Match Count

Professional, Scientific & Technical Services
1 Linux Operating System Software 175
2 JavaScript Web Platform Development Software 99
3 PowerPoint Presentation Software 85
4 UNIX Operating System Software 64
5 Scripting languages Web Platform Development Software 46
Retail Trade
1 Cash Register Cash Registers 36
2 Pallet Jack Pallet Trucks 20
3 Hand Truck Hand Trucks or Accessories 12
4 Forklift Forkilifts 12
5 Scanners Scanners 7
Health Care and Social Assistance

1 PowerPoint Presentation Software 39
2 Linux Operating System Software 37
3 Git File Versioning Software 25
4 Mortars Pestle or Mortars 21
5 UNIX Operating SysteBoftware 15

Source: Maryland Workforce Exchange, Labor Market Information. Job Source: Online advertised jobs data. Notedidw§ Heeta
top advertised detailed tools and technologies found in job openings advertised online in SusquehaarRegiorkéor July 12, 201t
(Jobs Deluplication Level 1) for the following sectors: Professional, Scientific & Technical Services (NAICS 54), Retail T4dde
45), Health Care and Social Assistance (NAICS 62). 2.-dhipdi€aion Level 1: low E\deduplication of advertised job openings
(more jobs).
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(C) An analysis of the workforce in the Local Area, including current labor force employment (and
unemployment) data, and information on labor market trends, and the educatlosiallamﬁls of the
workforce in the Local Area, including individuals with barriers to employment

Job Growth Remains Apparent, Unemployment Low

Exhibit 21 reflects yeaoveryear job growth in the Susquehanna Region based on data from the
U.S. Bureauwf Labor Statistics. In 2015, the region experienced the creation of more than 2,800
positions on net. This helped dridgewnthe unemployment rate to 6 percent in Cecil County

last year and 5 percent in Harford County.

Exhibit 21 Susquehanna Regionfayment Growth (NSA), 192915

YOY Growth
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Source: U.S. Bureau of Labor Statistics. Notes: 1. NSA: Not Seasonally Adjusigagehanna@gron represents the su
of Cecil County and Harford County employment.
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Exhibit22 Maryland & Susquehanna Rebginemployment Rate (NSA), 12985

e Maryland e=Cecil County e==Harford County

12.0%
10.0% A

8.0% /\
6.0% \: ;/'

4.0% -

Source: U.S. Bureau of Labor Statistics. Notes: NSA: Not Seasonally Adjusted.

Many people point out that national unemployment has declined in recent years in part because
of diminished labor force participatioms of this writing, national labor force participation

stands at 62.7 percent (June 2016), not much above-ddoade low. Labor force

participation has also been declining in Harford and Cecil counties, with Cecil County
experiencing faster decline.hi is potentially occurring for a number of reasons, including
retirement among older residents, the end of rapid labor force participation rate growth among
women, and lower participation among young males than historic patterns.
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Exhibit 23 Maryland &usquehanna Region: Historic Labor Force Participation R

e \aryland e Cecil County ===Harford County
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1970 1980 1990 2000 2005-092006-102007-112008-122009-132010-14
Census Census Census Census ACS ACS ACS ACS ACS ACS

Sourcel. Maryland Department of Plannihgp://www.mdp.state.md.us/msdc/s3_projection.shtml
2.U.S. Census Bure@merican Community Surveyéar estimates: S2301.

Worker Characteristics in the Susquehanna Region

Exhibits 2426 supply data pertaining to worker characteristics. Among the most significant
observations is that more than half of those living in tiiegBehanna area with jobs earn more
than $3,333/month. Exhibit 26 indicates that the population of people in the Susquehanna
Region with a graduate degree has skyrocketed since 2000. In the year 2000, the region was
home to approximately 16,700 residewith a graduate or professional degree. By 2014, there
were roughly 27,700 such people, which represents an expansion of 66 percent.

Assuredly, some of this expansion in highly educated workforce relates to the expansion of
Aberdeen Proving Ground and itelated federal contractor base during the intervening period.
The population of those with bachelords or
period, while the population of those with less than a high school degree has declined.
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Exhibit 24 Susquehanna Region Jobs by Worker Characteristic, 2014

Work Area Home Area

Count Share Count Share
Sex
Male 48,650 49.5% 75,100 50.1%
Female 49,603 50.5% 74,671 49.9%
Age
Age 29 or younger 25,893 26.4% 33,986 22.7%
Age 30 to 54 50,493 51.4% 80,944 54.0%
Age 55 or older 21,867 22.3% 34,841 23.3%
Race
White 81,152 82.6% 128,338 85.7%
Black or African American 13,239 13.5% 16,280 10.9%
American Indian or Alaska Native 302 0.3% 431 0.3%
Asian 2,459 2.5% 3,188 2.1%
NativeHawaiian or Other Pacific Islander 64 0.1% 95 0.1%
Two or More Race Groups 1,037 1.1% 1,439 1.0%
Ethnicity
Not Hispanic or Latino 94,692 96.4% 145,372 97.1%
Hispanic or Latino 3,561 3.6% 4,399 2.9%
Educational Attainment
Less than high school 7,703 7.8% 10,774 7.2%
High school or equivalent, no college 21,194 21.6% 31,097 20.8%
Some college or Associate degree 22,899 23.3% 36,402 24.3%
B a ¢ hsedegoee @ advanced degree 20,564 20.9% 37,512 25.0%
N/A (1) 25,893 26.4% 33,986 22.7%
Earnings
$1,250 per month or less 23,842 24.3% 28,693 19.2%
$1,251 to $3,333 per month 33,753 34.4% 44,913 30.0%
More than $3,333 per month 40,658 41.4% 76,165 50.9%

Source: U.S. Census Bureau. OnTheMap Application. LongEundi@yer Household Dynamics Program. Notes: 1. Educational
attainment not available (workers aged 29 or younger). 2. Numbers @pnesgpiis, not total jobs.
3. Susquehanna Region mmased of Cecil County and Harford County.

Exhibit 25 Percentage of Population 25 years+ by Select Levels of Educational Attainment, 2014

Percent high school graduate or higher Percent Dbachel ords
100% 100%

80%

95%

92.9%
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86.3% 40% 55.3% =
21.8%
85% -
| ] I N j I . I:
80% - T T T 0% T T T T
u.s. Maryland Cecil County Harford u.s Maryland Cecil County Harford
County County

Source: U.S. Census Bureau:-201@ ACS year estimates: DP02.
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Exhibit 26 Susquehanna RegiBopulation Aged 25+ by Educational Attainment, 2000,

2014
100%

900t 16,672 24,319 27,701

h | | L
80% | 31,552 40,067 43253 Graduate or professional degree
70% __ - I Bachelor's de

1043 oee

60% +— - e —
0% . = Associate degree

pA— | | L
40% +— — — —— = Some college, no degree
30% +— - e —

° m High school diploma or equivalency
20% +—— - e —
10% +—— | | __ mLess than high school diploma

0% -
2000 2011 2014

Source: U.S. Census Bureau, 2000 Cens@s200%2011 an@0162014 American Community Surve§ear Estimates:
DPO02. Note: figures represent the sum of Cecil County and Harford County.

Number of Job Openings on the Rise

Were it not for mismatched skills and a lack of adequate credentialing, the Susquehanna
Regionds unempl oyment r at e iniEdibil2d, availebledate n | ow
indicate that there are roughly as many openings as there are unemployed residents in the region.
As Exhibit 28 reveals, a large fraction of the unemployed are workers between the ages of 45

and 54. There are also a dispydpnate number of unemployed who ended their academic

careers upon high school graduation. Many employers are looking for college graduates today
not because the jobs they need to fill require a college degree, but because they conclude that if
one haghe ability to complete a college degree, one has the capacity to remain focused on their
duties for lengthy periods. Moreover, as indicated by data above, many of the job openings in

the Susquehanna Region are associated with highly technical tasils, iarfdct require a

college degree or better.
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Exhibit 27 Number of Unemployed People and Online Job Openings in Susquehanna Workforce Region

Number of
Unemployed per
Job Opening

Number Job

Time Period Unemployed Openings

June, 2015 10,444 9,884 1.06
September, 2015 9,404 10,072 0.93
December, 2015 8,778 9,276 0.95
March, 2016 9,262 9,253 1.00

SourceMaryland Workforce Ekange, Labor Market Informatid@bor Market Statistics, Local Area Unemployr
Statistics Program; Online advertiseddatsNote: The table shows the estimated number of unemployed to n
of advertised online job openings in Susquehanna Workforce Region, Maryland. These figures are not seas
adjusted.

Exhibit 28 Characteristics of Unemployment Claimarikee Susquehanna Region (June 2(

Age Education Level
800
Less Than H
700
HS or Equiv.
600
" College/Career Training (N
£ 500 - Cert.)
g N i
5 400 - Career Training w/ Certificat
O
s 300 Associate Degre
H*
200 - Bachelor Degre
100 1 Graduate Degre
0 - |
18-2425-3435-4445-5455 - 64 65+ 0 500 1000 1500 2000
# of Claimants
Gender Ethnicity
HispanicOther

2.5%. 2.6%

Source: Maryland Department of Labor, Licensing and Regulation: Workforce Dashboard; Maryland Unemployment Insurance
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Commuting Patterns

There are of course flows btiman capital between regions. Data indicate that the number of
people commuting out of the Susquehanna Region is enormous. That comes as little surprise
since both Cecil and Harford counties are part of larger metropolitan areas.

The data indicate thaf those living in the Susquehanna Region and employed, a bit more than
60 percent work outside of the region (2014 data). In a coincidence of numbers, among those
working in the region, a bit more than 60 percent live in the region.

In total, the Susquetmna Region exports approximately 51,500 workers. Again, this is not
surprising given the suburban status of the jurisdictions that make up the region and the
proximity of dense job centers like Philadelphia, Baltimore and Wilmington.

Exhibit 29. Susgphanna Region: Labor Market Details, 2014

Area Labor Market Size (Primary Jobs) Count Share
Employed in Susquehanna Region 98,253 100.0%
Living in Susquehanna Region 149,771 152.4%
Net job inflow -51,518 -

In-Area Labor Force Efficiency

Living inSusquehanna Region 149,771 100.0%
Living and employed in Susquehanna Region 59,310 39.6%
Living in Susquehanna Region but employed outside the regi 90,461 60.4%
In-Area Employment Efficiency

Employed in Susquehanna Region 98,253 100.0%
Living andemployedn Susquehanna Region 59,310 60.4%
Employed in Susquehanna Region but living outside the regi 38,943 39.6%

Source: U.S. Census Bureau. OnTheMap Application. LongEndit@yer Household Dynamics Program. Notes: 1. Nurnr
represenprimarjobs, not total job2. Susquehanna Region is comprised of Cecil County and Harford County.
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Exhibit 30 provides insight regarding where Susquehanna Region residents work. Based on
these data and the large numbers of people working in Baltimore County and Baltimore City, it
is not surprising that portions 66B5 are so congested each weekday.

Exhibit 30 Locations where Susquehanna Region Residents are Employed, 2014

Count Share

Total Workers 149,771 100.0%
Counties
1 Harford County, MD 44,306 29.6%
2  Baltimore County, MD 30,264 20.2%
3 Baltimore City, MD 16,263 10.9%
4  Cecil CountyiD 15,004 10.0%
5 New Castle County, DE 11,170 7.5%
All Other Locations 32,764 21.9%
Places
1  BaltimoreCity, MD 16,263 10.9%
2 Bel Air town, MD 9,206 6.1%
3  Towson CDP, MD 5,351 3.6%
4 Elkton town, MD 4,656 3.1%
5  Bel Air South CDP, MD 4,368 2.9%
All Other Locations 109,927 73.4%
Zip Codes
1 21014 11,927 8.0%
2 21921 7,706 5.1%
3 21001 4,822 3.2%
4 21015 4,293 2.9%
5 21237 3,477 2.3%
All Other Locations 117,546 78.5%

Source: U.S. Census Bureau. OnTheMap Application. LongHEmiptayer Household
Dynamics Program. Notes: 1. Numbers reprpsiemirjobs,not total jobs. 2. Susquehanna
Region is comprised of Cecil County and Harford CRu@P: Census designatéalce.
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Those living in the Susquehanna Region but working beyond its boundaries often earn
substantial amounts. Of the jobs filled by Susquehanna community residents outside the region,
58 percent are associated with compensation exce®dj833/month. By contrast, despite the
presence of Aberdeen Proving Ground and related private contractors, among those
Susquehanna Region residents who also work in the region, the share earning more than
$3,333/month is a bit less than 40 percent.

Exhibt 31 Susquehanna Region: Employment Inflow/Outflow, Characteristics of Workers, 2014
Susquehanna  External Jobs

Susquehanna

Re%anobs Re%ﬁggigf Suséﬂgﬁigza
'“?d 5y Outside Region
Residents .
Workers Residents
Number of Workers 59,310 38,943 90,461
Age
Age 29 or younger 15,219 10,674 18,767
Age 30 to 54 30,191 20,302 50,753
Age 55 or older 13,900 7,967 20,941
Earnings
$1,250 per month or less 14,741 9,101 13,952
$1,251 to $3,333 per month 21,141 12,612 23,772
Morethan $3,333 per month 23,428 17,230 52,737
Industry Class
Goods Producing 9,011 6,777 12,353
Trade, Transportation, and Ultilities 12,247 12,112 19,683
All Other Services 38,052 20,054 58,425

Source: U.S. Census Bureau. OnTheMap Application. LongHmndiiayer Household Dynamics Program.
Notes: 1. Numbers represenimarjobs,not total jobs. 2. SusquehanegiBn is comprised of Cecil County anc
Harford County.

The growth of employmerand industry experienced since 2000 is largely attributed certain
advantages of the region. These include the accessibility to a network of transportation arteries
including both rail and interstate and the availability of affordable land. The regmn als

benefits from easy access to the large metro markets of Baltimore, Wilmington and
Philadelphia. Also cited by various studies is access to an affordable and skilled workforce.

As reflected in the Labor Market Analysis completed by Whitney, Bailey, @dXviagnani,

LLP, by 1998 the Susquehanna Region had completed a decade of growth. During this decade,
growth occurred most substantially in Wholesale Trade and Finance, Retail Trade and
Construction and Services; with Services increasing 47% and Ré¥ail 72004, the Labor

Market Analysis commissioned by the Local Board and completed by the Jacob France Institute
reflected broatbased job growth across all major industry sectors. Key drivers at that time

were Administrative and Support Services, Pssienal and Technical Services, Transportation

and Warehousing and Food Services and Drinking establishments.
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The 2016 Labor Market Analysis commissioned by the Local Board identifies major barriers to
employment that exist regardless of demographic or specialized target group. The region must
continue the significant advancements and progress made relativectdiedal attainment

rates; especially with the influx of higher skilled positions related APG. Expansion of
transportation initiatives are paramount to getting workers to jobs. Addressing industry skill
needs through appropriate and shorter term credi@gt strategies, matched with enhanced
awareness of security clearance and industry background check requirements are critical to
advance worker potential in the region.

(D) An anaysisof theworkforce development ectivities (includingeducation and training) in the
Locd Areg including an analysis of the stengths andwveaknesses okuch sevices, and the
cgpadty to provide sith sevices, toaddresstheidentified education and skill neals ofthe
workforce and theemployment reeds ofemployers intheLocd Area

SWNiis focused on executing workforce strategies that help busisgssy, residents

improve their careers and find jolasd increase economic potential of the region. This has
been accomplished through strategic public/private partnerships with business, industry,
governmental organizationsconomic developmerdnd educatonS WN6s Boar d of
Directors, the Workforce Bod for Cecil and Harford County, is a collaborative network of

local leaders whose compositioamprisesa majority of private sector business leaders

from demand industries joined by public sector community partners that include economic
development, edation, training and community organizations.

Workforce development strengtimclude:

U Strong economic and workforce development partnerships

U Proven ability to address local and regional workforce priorities collaboratively
with partner organizations

U National and local award winning Workforce Board with representation and
strategic linkages to key business, industry, sector and government leaders

U Proven long term record of accountability and performance

U Strong and collaborative partnerships with local and regiec@iomic
developers, chambers of commerce, education and training proaiders
business, governmental and commumpitganizations

U Proven and successful track record with grants and servirgjedrgopulations

U Secondary and PeStecondary systems that aggressively seek to expand
educational and training opportunities, degreed and credentialing opportunities
and workforce programs

U0 Dynamic usiness outreach and engagement

U Situated in the northetsrn corner of Maryland with intermodal transportation
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and sandwiched between two major metropolitan gremasdes increased access
to workforce services and employment opportunities
U Customarily deploys datdriven decision making practices

Key local workforceopportunities andhallenges include:

Continuing to expand higher education and credentialing opportunities

Accelerated job openings via retirements

Increase@revalencef professionalscientific and technical occupations

Predominancef Small andMicro businesses necessitating workers with

versatile skill sets

U Capacity to expand workforce programs and sector initiatives to address the
needs of the diverse industry composition in the local area

U Broadening access of workforce serviaeghiose living in the most rural areas
and to specialized and targeted populations mitiitiple barriers to employment

U Increasingly, job growth in theegion is concentrated in industries that require

elevatedevels of human capital

cC.

(E) A description of the Local Board®s drategic vision and goals for preparing an educated and
skilled warkforce (including youth and indivduals with barriers toemploymeny, including goals
relating to the @rformance accountabilty measures bagd on primary indicaors ofperformance
described in Sedion 116b)(2)(A) of WIOA in order to suppat Local Areaecononic growth and
eoononic self- sufficiency

The Susquehanna Workforce Network, Inc.(SWN) is a private, nonprofit corporation
that collaboratively oversees, coordinates, and plans workforce development programs
and services for businesses and individuals in Cecil and Harford Counties in Maryland.
SWN is focused on executing workforceasegies that contribute to the economic
competitiveness of the region by creating solutions to address the region's pressing
challenges. This is accomplished through strategic public/private partnerships (P3) with
business, industry and other governmeatgncies, economic development and
education that focuses on measureable outcomes that support local and regional
economic development priorities.

SWN has a 33 year history of collaborative and regional efforts addressing business and
industry needs. Tbugh a variety of Federal, State, Local and Private resources, SWN
manages and administers programs that help businesses grow and provides employment
opportunity for area residents including youth, adults, dislocated worker and various
disenfranchised pajations. SWNBusiness Servicesperations assist the business
community attract, retain and develop their workforce. $hgquehanna Workforce
Centersassi st residents in achievingVYautheir
Servicesconnect the emengg workforce to entry level employment opportunities and

funds services to specialized populations.
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The Susquehanna Workforce Network and our collaborative partners strategic focus
areas include:
U Meeting the workforce development needs of the businesgaminment
communities
U Supporting a workforce development system that produces an educated and
highly-skilled workforce
U Promoting and enhancing a labor market system that provides job seekers,
incumbent workers, students, eaftschool youth and business with valuable
information and assistance
0 Creating a broader awareness of the
U Promding industry recognized certifications and credentials linked to demand
occupations
U Encouraging industry or sector partnerships and career pathway strategies

Objectives specific to enhancing the Workforce Development System include:

Objective #1: Tocreate a comprehensive workforce development system in Cecil
and Harford Counties based on collaborative planning and integrated service
delivery to businesses and job seekers.

Collaborative Planning & Service Delivery
1 Meet quarterly with partners to memi system integration processes
1 Establish criteria and processes for custeossgitered services

Integrated Service Delivery
1 Identify eligibility and appropriateness criteria of each partner
1 Develop referral procedures

Objective #2: To implementcustomer centered services by expediting service
delivery through the elimination of redundant service documentation and
individualized assessments.

1 Review customer flow delivery throughout the system

Objective #3: To reduce financial inefficiencies throup system partner
collaborations.

1 Identify duplications of services with all partners

Objective #4: To ensure trainings and the development of career clusters and
sector strategies are based on labor market data and economic projections.

1 Correlate trainingso employment opportunities for middle skill jobs
9 Career Clusters and Sector Strategies based on growth industries

Objective #5: Promote a governance system focused on comprehensive planning,
34
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continuous improvement and accountability.

The local workforcelevelopment board will provide leadership for the system by
ensuring that:
1 All workforce initiatives are driven by labor market data and validated by
employers
1 Workforce system partners have access to labor market data for service
alignment
1 Develop strateigs to leverage and increase funding to the workforce system
1 Facilitate a comprehensive service delivery strategy to businesses
The negotiated performance level were not completed at the time this plan was submitted.
Please see the following negotiatertfprmance measures:

Adult Measures

Employment Rate" Quarter after exit 69%
Employment Rate®™Quarter after exit 69%
Credential Attainment 51%
Dislocated Worker Measures

Employment Rate" Quarter after exit 74%
Employment Rate®@Quarter after exit 70%
Median Earnings $7,887
Credential Attainment 50%

Youth Measures

Employment/Placement'@Quarter after exit 57%
Employment/Placement"Quarter after exit 57%
Credential Attainment 57%

(F) Taking into account analyses described in sulparagraphs @) through (D), astrategy to wark with
theentities thatcarry out the core programsto align resources awailable to thelLocd Area, to
adhieve the stategic visionand goals desribed in subgpragraph (E).

TheWor k f or ¢ menbership ahd ®ommitteet r uct ur e, al ong with
professional staff, core partners and progranmdother community organizations will
collaboratively work to align and access resources that are available in the region to support
theWorkforce Boar@s strategidocusareasand system objectivedt is envisioned that over

the duration of this Workforce Plan, the Bo@r@€ommittee structure and focus areas will

adapt as local conditions and priorities evolve. Thisfadilitate thecontinuel alignment

with local and state prioritiesThe current committee structure of the Workforce Board

includes:
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Provides leadership on Workforce Board

priorities, policies, organizational goals and

oversight functions

Provides insight
and information on
programs being
developed to help
train current and
future workforce to
meet perceived
short and long term
employment needs
of area businesses.

Ensure close
coordination with
Economic
Development and
area businesses;
evaluate and
expand services as
needed; promote
resources of system
partners.

COMMITTEE OBJECTIVES
Maintain a Increase financial
financially sound resources for SWN;
and fiscally increasing
responsible awareness of
workforce system. agency impact and

capabilities; explore
resource
opportunities.

Provide
recommendations for
WIB on youth policy
and initiatives.

Further aWIOA Partner Groupconsisting of the required partners as described in
WIOA law, was implementetb foster the alignment of core programs and services.
facilitate access and community engagement, SWN implemented an Ambassador
Program where community representatives and organizations reprgsargeted
populations are invited to engage in a digle of services and build community links.
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Section 2: Alignment of the Local Workforce Development System

This ®dion should includé

(A) A description of theworkforce development system in the Local Areathatidentifies the
programs thatare included in that system and bw theLocal Board will work with theentities
carrying out wakforce development progamsidentified in the StatePlan. The description
shouldalso include how thd_ocd Board and the programsidentified plan toalign and
integrate to providesavicesto custaners. The description shouldalso include programs of
study authorized uncer theCarl D. Perkins Career and Technical Educaion Act of 2006 (20
U.SC. 2301et say.);

A Identify the programs that are included in thesystem
The Susquehanna Workforce Angarkforce developmerdystem includes a majority

of the partners detailed in section 121 (b) (1) (B) of the Workforce Innovation and

Opportunity Act.
Required One Stop Partner Local
Partner
Title 1 Youth Yes
Title 1 Adult Yes
Title | Dislocated Worker Yes
Title Il Wagner Peyser Yes
Title 1l Adult Education and Literacy Yes
Title IV Rehabilitation Act Yes
Temporary Assistance for Needy Familie§ Yes
State Unemployment Compensation Yes
Older Americans Act Yes
Perkins Career and Tech Ed Yes
Trade Act Yes

Job Counseling, Training and Placement| Yes
for Veterans

Migrant and Seasonal Farmworker Yes
Employment&Training Housing and Yes
Community Development

Employment &raining Community Not in area
Services Block Grant

Second Chance Act Not in area
Job Corps Not in area
Youth Build Not in area
Native American Programs Not in area
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The Local Boaratollaborates and plangth these entities in a variety wfaysto include
representation on the Board and through its committee struatdesscribed in Section |

Board meetings include information and discussion sessions with various system partners.
Further, ntegraton and alignment of services are frequamd ongoing planning topics and
discussionsirough WIOA Partner meetings andrious group and independent
communications The preliminary objectives to further foster integration and alignment of
services are identified in SectiofH). It is anticipded that these plans will be detailed and
negotiated througthe active engagement of all system parsnguringthe development and
execution of Memoranda of Understanding (MOU) with local partners; including Carl D.
Perkins Career and Technical Educatan of 2006.(20 U.SC. 2301et sqj.).

(B) A description of how theLocal Board, working with theentities identified in A, will expand
access to emplyment, teining, education, and supportie savices foreligible individuals,
paticularly eligible individuals with karriers toemployment includinghow thelLocd Board
will fadlitate the @velopment of career pathways and co-enrollment, asapprapriate, and
improve accessto activities leadingto arecognized postemndary credentia (includinga
credential that is an indust/-recognized certifi cate or certification, patable, and stadkable);

Through the Susquehanna Workforce B@abmmittee structure, the Local Board will

continuously strive tensure anéxpand acceds empbyment, taining, educaion, and

supportve savices fordigibleindividuals, paticularly eligible individuals with karriers to
employment.The WIOA, its accompanying regulations and the OMB Uniform Grant Guidance
provide the framework to advance access and services to both the business and job seeker
customers of the local system. Expanding access to services is a collaborative and shared
responsibility of the local systethat requires the collective expertise and resources of the

WIOA partner organizationdOU6s, referral arrangements and
encourage cenrollment, as appropriate, to support maximum utilization of services and

expertise to support customer needs.

The Local Board will facilitate the development of career pathwgyenlgaging with education
and training institutionsadvisory boards and business organizations through the participation of
these entities on the Local Boaowmmittee structurenal community engagement efforts.
The Local iBdewlopihg GamerPathwaysvill include:
1. Identifying sectors that are favorable to Career Pathways

2. Ascertaining business enterprises relevant to identified sectors

3. Engaging businesses to participate in the development and support of Career Pathway
and sector initiatives

4. Support education and training partners in developing programs that meets the need of
the business community

5. Engage partners in Career Pathway initiatives
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The expansion of the workforce development system will create expanded access to employment,
training, education and supportive services for eligible individuals with barriers. Through the
development of a system that facilitates partner engagement and maximizes awareness of all
partner services, the streamlining of services and the development effiooeat service

delivery will foster access to all partner services and reach to expanded populations.

(C) A description of thestepstaken by the Local Board to engage entities ideriified in A in
the famulation ofits Local Plan.

The Local Boareembarked om comprehensive approach to engaging entities to
actively participate in the formulation of tHeocal Planwhich began
approximately 12 months prior to the Risisubmission. This has included:

1. Each Core Partner and many of WéOA RequiredPartners engaged
with the Workforce Board during monthly meetings of the Board
beginning September 2015

2. Local workforce and economic development partners, as well as many
WIOA core and/or required partners are members of the Local Board.
Plan and planningonsiderations have been a routine agenda topic at
monthly meetings.

3. The Workforce Boargs professional staff, as well as many partner staff,
actively engaged in local, state and natianadnts, meetirgy workgroups
and other activities to support tdevelopment of the workforce areas
local plan

4. A local WIOA Partner Group was established and began convening in
October of 2015. This has fostered collaborative planamighe
identification of needs and prioritied his led tocross agendyndividud
planning meetings and discussions contributing ta#welopment of the
plan

5. Local partners provided input and ofterangthored portions of the local
plan

6. Relevant portions of the Local Plan were further developed, informed and
shared through thBoard®s committee structunehosemembership
includes WIOA and local partner entities.

7. The preDraft Planwasshared with the WIOA Partners prior to ihablic
commeninotice

8. All partners, and others, will have the opportunity for additional input
during the Public Commeperiod

(D) A description of thestrategies andsavices that wll beusedin the Locd Aread

1 To facilitate engagementof busiresses, includingmall busiressesand busiresses inin-
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demand industy sectorsand cccupations, inworkforce development progams,

1 Tosupport doca workforce development system that meds the reads ofbusinesss inthe
Locd Area.

1 To stengthen linkages between theAmerican Job Cenér delivery systemand
Unemploymentinsurance programs;

The Workforce Board has a long history of facilitating business engagement, convening
and collaborating with business community and business organizations and leading
efforts to support a local workforce development systematthditessethe needsf the
Workforce Areas business communifjjo that end, the Board leads and supports a
Business Engagement Committee and program with the following Vision, Mission and
Goals.

Vision:

To continuously expand recognition as a collaborative network of economic and
workforce development experts tltaeate innovative partnershipgth regional business
and industry to advance and grow the competitiveneggeoégion andsupporta better
quality of life for businesses to grow and prosper.

Mission:

U Advance strategies that address the changing economic and workforce
development needs of the business community.

U Cultivate a coalition of partners that efficiently connects the business corgmunit
with innovative solutions, information and assistance needed to increase business
competitiveness and support the workforce attraction, retention and development
needs of area businesses.

Goals

U Ensure close coordination with economic development, besiorganizations
and area businesses.

U Evaluate, align and expand available services to address current and future
business needs.

U Increase market penetration annually.

0 Utilize a business friendly (consultative/relationship sales approach) and
coordinatedutreach to provide solutions and support business growth.

U Elevate knowledge of business assistance programs available through partner
programs and increase business and industry intelligence.

U Connect businesses to available resources ASAP.

The WorkforceBoardis highly experiencedith collaboraions of workforce development
programseconomic development organizaticarsd partnerso addresgriorities. The

wor kforce areads Economic Devel opment Direct
Additionally, both Offices of Economic Development collaborate with the Local Board on
workforce development needs and priorit%s and rely on the Susquehanna Workforce Network



to lead workforce efforts related to workforce attractietention and development. There

exist significantcrossrepresentation ahemberships as many members of the Workforce
Board, as well,aae §¥WNMberbBi oécthe Areads Ecor
Advisory Board and Commissions as well as econonddrmaustry organizations such as

RAMP MD, NortheastertMa r y | Additivé Manufacturing Authority and the Army

Alliance which supports workforce, economic and other priorities related to the workforce areas
largest employer; Aberdeen Proving Ground.

In planning for WIOA implementation, all local WIOA Partners have demonstrated
cooperative planning and interest in aligning services throughout trenayddorce

delivery system. This includes linkages with Unemployment Insurance programs. These
linkages will be further detailed through the development and execution of MOUs with the
partner programs.

The strategies identified in Section D strengthens services and access to all programs. Linkages
specific to Unemployment Insuranpeograms are addressed in Section 5 (B).

(E) A description regarding theimplementation of initatives suchas EARN Maryland,
apprenticeship, incumlent worker training programs, a-the-job training programs, custaized
training programs, industy and sedor stiategies, integrated education and training, career
pathways intiatives, utlization of effective business intamedaries, axd otherbusiress sevices
and stetegies, designed to mest the needs of busnesses in support ahe strategy described in
Sedion 1.

The Local Board and SWHhggressively seek opportunities and actively engage in
initiatives that increase the economic competitiveness and workforce potential of the
workforce aredo support the needs of the business community and labor Exaenples
of these strategies follow.

EARN Program

SWN formed the SusquehanManufacturing Coalition which is comprised of area
manufacturers, two offices of economic development, two community colleges, and two
public school systems for thpairpose of implementing the Manufacturing Tragi

Initiative. The objectivesf the Initiative are to 1) to provide innovative training

designed by the industry and correlated to nationally recognized standards and
competencies that produce industry gguaed certifications2) to develop viable and
accessible training opportunities to targeted populations; 3) to grow the pipeline for the
industry through innovative beneftitreach strategieand 4) to establish training within
the region identified byndustry as critical

Apprenticeships
The community colleges in the regisapportopportunities for registered apprenticeship

programs. The apprenticeship progsdhmat exist are in the trades such as electandl
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HVAC. There is an interest itleveloping additional apprenticeship programs but

capacity challenges aceirrentlyabarrierto the expansionf additionalprograms at this

time. Thea r eVdodkBrce Center stafind system partnec®nsistently make refeds

to the existing registerempprentice programsnd wi | I al i gn with DLLF
advance Apprenticeship programs in Maryland and the workforce area.

Incumbent Worker Training On-the-Job Training (OJT)

Theworkforce areé Business Service Team promotes and facilitatesmibbemnt worker
training and OJT to area businesses. Incumbent worker traincogentlyoffered

through the local EARN Manufacturing Training Initiative and through theQ¥fices of
Economic DevelopmentSWN plans to expand incumbent worker training initiatives to
other demand industries lilizing up to 20% of its WIDA Adult and Dislocated

Worker resourcesOJT s an effective training strategy andntinuesto beoffered

through the local EARN Iniativeas well as through WIOA resources

Customized Training Programs

In the development of the EARN Manufacturing Training Initiatthe, focus groups and

surveys conducted with local manufacturers identified the lack of a basic manufacturing
foundaton cour se for their industry in our regi
specifications was brought to the region from out of state to provide our local community
colleges with a template for the development of a customized training program. As

spedfic training needs are identified by local businessesSiW& convenes

representatives from the local community colleges to develop customized training

programs.

Integrated Education & Training

SWN collaborated witlan integrated education and trainifpt programoffered ata

local community college While these programs demonstrate effectiveness and promising
practicesthe cost ofadditionalintegrated programsill require the identification of
significant resource® addresshe nearlyprohibitive cost to support expansion

Career Pathways

The Susquehanna Region is committed to the creation of career pathways in industries
with growth potential. These industries have been identified through labor market data
and industry focus groups. There héen several attempts to develop career pathways
beyond the secondary education leMebcal community colleges are initiating pathway
development in healthcare and administrative services

Business EngagemeandIntermediaries

As previously described in Section 2 (D) the workforce area has a rBatsireess
Engagement Teamvhichis comprised oSEWN Business Service Representatives
representatives from tt@fficesof Economic Developmerand various workforce and
economic develoment partnersTheTeahrE connects a variety of resources to the




business communityp meetdetermined needand grow their businesSWN has a long
history of working collaboratively with area Chambers of Commerce and business
entities such as the Northeastern Maryland Technology Council and RAMP MD; among
others

Sector Strategies

Sector strategies have been supported to include Manufacturing, Information Technology,
Construction and Warehouse and Distribution to varying degrees. The use of focus
groups, business panels, surveygosand symposiums have all advadedforts to

support industry sectanitiativesin the workforce area

(F) A description of how thelLocal Board will coordinate workforce development adivities carried
out inthe Local Areawith economic development activitiescarried out inthe Locd Area in
which theLocal Area (or planning region) is located, and promate entrepreneurial skills training
and microenterprise sevices;

Collaborative Planning
The Workforce Boardnembership includethe Economic Development Directors for

Cecil and Harford Counties. The Executive Director of SWN is appointed to the Cecil
County Economic Development Commiss{@&bDC) and the Harford County Economic
Development Advisory Boar(EDAB). Representatives dii¢ offices of Economic
Development serve on two major standing committees of SWN: Business Engagement
Committee and Economic Competitiveness Commitfaeious members of the

Workforce Board are also members of the EDC and EDAB

The work of the Board anttie standing committedave facilitated the coordinati@md
alignmentof workforce development priorities with the priorities of each office of
economic developmerithese organizatiorfsave collectively produced marketing
materials for growth industrseand occupations in demand. Most recettigy have
collaborated on a local labor market analysis studich will be used widely by various
organizations to support workforce and economic development planning and
programming.

Collective Service Delivery

Facilitating and planning workforce attraction, retention and development actikidies t
address the needs of area businesses is an ongoing collaboratiyesftmtially a
matter of routinet strategic and operational levels. Additionalljzen noice of
company downsizings afat closngsarereceived thelocal Rapid Response Team
engages witlhepresentatives from the offices of economic development.

Entrepreneurial Skills Training and Microenterprise Services
Entrepreneurial Skills Training was identified in Cecil and Harford Countiasslible

workforce development strategy, given that 76% of the business establishments in the
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region are micro establishmentsq@mployees). The County Chambef Commerce

oftenoffer entrepreneurialaining withbusiness mentors that were entrepreneurs. In

Harford CountyHar f or d s Bu s i n e-prafit ehtitygeads m&hpdhe , a no
Harford County entrepreneuriatitiatives in collaboration with many represenvas and
organizations Members of the Local Board, as wel
memberof the HBE Board.The Local Board and SWN staff support business incubator

efforts in the region and will continue to engage and support activities wath sm

business and entrepreneurial programs and organizations such as the Small Business
Development Center, MD Procurement Technical Assistance Program and others.

(G) A description of how theLocal Board will leverageand coordinate suppdive savicesin the
delivery of workforce development activitiescarried outin theLocd Area. Spedfically, the
Local Plan shouldaddress howthe Locd Board will work with Local Management Boards and
other poviders to dlliver supportive srvices tojobseekers;

Supportive Services

Based on the needs of the job seekers, every effort will be made to access supportive services
from multiple funding streams and through collaborative efforts with parthleesprovision

of Supportive Services available to the customers of the workforce system will be based on the
referral partner and the assets available through the system.

Local Management Board Coordination

The Directors of the Local Management Boérl¥B) are membes of the Susquehanna

Youth Committee. The priority of the LMB in Cecil County is the completion of a needs
assessment targeting disconnected youth, incarceration impact, mental health and substance
abuse in children, mental health, substance aduddéoméessness. The LMB in Harford

County is also conducting a youth assessment and service availability in Harford County.

The WIOA Youth Vendors and the LMBs have discussderral strategies for

disconnected youthCurrently, the Local Management Boaats either funding services

to youth younger then the age range stipulated through WIOA or are not funding any
organi zed service delivery to yout h. Bot h
result in changes to their service prioritesandstrategi The two LMBO&6s ar e
on the Local Boards Youth Committee and have been provided with referral protocol for

youth who meet the service criteria of the youth vendors funded through WIOA.

Continued engagement with WIOA partners through the YG@atinmittee will further

foster alignment of youth services.

(H) A description of how theLocal Board intend to povide agreater busiressvoicein thedelivery
of workforce development activitiescarried out inthe Local Area. Thedescription should
include how thd_ocd Board will engage busiresses on etisions egarding thetype and content
of training adivities;

The Economic Competitiveness Committgf of the Local Board has facilitated focus groups and



developed surveys with industry specific groups within the past few years. The industries were
chosen based on Labor Market data and the industry growth potemitialregion. Thus far the
following industry groups have besarveyedfor their training needs: Manufacturing,

Information Technology and Construction.

The Business Services Team contgieeassess the needs of the specific industries. A coalition
of like businessewas formed for the EARN Initiative. Specific training needs were identified
and validated once a training curriculum was found or develdpetlEconomic

Competitiveness Committead the Business Services Teatt continue to form industry
coalitions to support the economic growth and relevancy in the region.

(I) A description of how thel.ocal Board will promde and cultivateindusty-led partnerships, such
as caeer pathways andEARN Maryland, in thedelivery of workforce training opportunities.

The Local Board will utilize current Labor Market data to prioritize the development of
career pathways in concert with local education institutions. The benefits cited by
Manufacturing Coalition members have proven to be powerful recruitment tools in the
formation of other industry coalitions. The Business Services Team in the hayierted
the effort in insuring that the needs of Coalition members were met and provided with
resources for skill enhancement of their workforce. SWN has sponsored Indysisy E
featuring the employment opportunities through this industry.

The most mature industigd partnership currently implemented in the region is the
Manufacturing Coalition through EARN. The members of this Coalition have provided
immeasurable assistamm identifying their industry needs, validating training curriculum and
hiring trained customers. The Local Board plans to utilize this model when forming other
expanded Industry Coalitions to address needs of growth industries in the region.

(J) A description of therole (if any) of local faith or community-based organizations in the
locd workforce development system.

A new Ambasador Program was initiated by SWN to inform commuigsed and

faith based organizations of the services provided through the workforce sykiem.

outreach initiative was developed to enhance the awareness andmadyasisthe

workforce systemThe Ambassador Program is scheduled quarterly at one of the
regionds Workforce Centers. I n addition to
facilitators are identifying ways to ass#std supporthework of eachorganizations
throughcoordination strategies amgportunitiesThe development of a database has

been established to communicate with these community aneb&stdd organization

on a consistent basis.
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Section 3 z Ameri can JobCenter Delivery System

This Sedion should inalde a description of theAmerican Job Cenér delivery system in theLocd
Area, including

(A) List the American Job Centers in your Local Area, including address and phone numbers.
Indicate the Oné&top Operator for each site and whether it is a comprehensive or satellite center.

There are three comprehensive €8tep Centers. The centers are located in Aberdeen, Bel
Air, and Elkton at the following addresses:

Susquehanna Workforce CentBeiniversity Center1201 Technology Drive, Aberdeen, MD
410-272-5400 / fax 443327-8763

SugjuehanndVorkforce CenteBel Air, 2 South Bond Street, Bel Air, MD410-836-4603 /
fax 4108364640

Susquehann@/orkforce CenteElkton, 1275 West Pulaski Highway, Elkton, MD410-996-
0550 / fax 418096-0555

TheWorkforceCenters areurrentlyjointly operated by SWN and the Department of Labor,
Licensing, and Regulation, Division of Workforce Development and Adult Learning

(B) Customer Flow SystemDescribe the customer flow process used in the Local Area. This
description should include eligibilitgssessment, individualized training plans and case management.

In the design of an innovative and custoroentered delivery system, all system partners will
continue to evaluate the most efficient and effective ways to meet the needs of customers.
Custoner Flow System design and process refinement will be ongoing discussions by the
WIOA Partnersand likely evolve over the duration of this Plan. The initial design is as below.

Workforce Center Flow

1 Workforce Center visits

1 Identify purpose ofthe ust omer 6 s vi sit

1 Based on purpose of visit:
o Career Servicek register in MWE, orientation and Workforce Cerdeminars
o Job Searclh register in MWE, LMI information and linkages to recruiting

events in the region by local businesses

1 IndividualizedCareer Advising
o Eligibility Determination & Service Appropriateness

Assessments: basic skills, career and occupational skills

Create an Employment and Training Plan

Training Research LMI (occupations In demand)

Need of support services identified

0 Referrdto partner programs as needed
Training Enroliment

Follow-up Services for at least a year
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Partner Referral Flow

1 Referred to the Workforce Center by a system partner
1 Review Customer Referral Form to determine purpose of referral
1 Based on purpose of visi
o Career Servicekregister in MWE, orientation to Workforce Center seminars
o Job Searclh register in MWE, LMI Information and linkages to recruiting
events in the region by local businesses

1 Individual Career Advising
o Eligibility Determination & Servicé\ppropriateness
0 Review assessments from Customer Referral Form or conduct assessments as
needed
o Create an Employment and Training Plan
o Training Research LMI (occupations in demand)
o Need of support services identified
1 Training enrollment
1 Follow-up Servies for at least a year
1 System referral partner will be kept informed throughout this process

Note that pon identifying the purposeafc u st o mer 6 s v i dfithe gustamerisias d e
member of priority target population segment and the Priofi§ervice levels. If the customer
is a veteran, a referral will be made to a veteran specialist for assistance.

(C) Describe how the Local Board will ensure meaningful access to all customers.

The majority of services will be accessed throughttoekforce Centers in the Susquehanna

Region and through system affiliate sites. Technology will be deployed to insure accessibility

for limited English speaking individuals, people with disabilities, and persons with non

traditional employment goals. Parer access strategies wil. be
The Local Board will assess and monitor advancements to customer access by reviewing
adherence to the MOUOGs and best pirTheduli ces i ¢
development of aomprehensive workforce system is an ongoing work in progress and strives

to increase effectiveness over time. The Loc
a primary mechanism to elevate and enhance access to the local system. Inasheuch as t
MOUGs wi | | |l i kely be more frequently revised

and effective. The partners have identified critical components in the development of a
comprehensive system. See Section 2, A.
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(D) A description on the pocesstheLocd Board intends to povide for the solcitation and slection
of aOne-Stop Ogperator as identified in Seaion 1070f WIOA.

TheBoard Executive Committee wilberform the initiaknalysisof theoptions provided by the
WIOA law and the regulationgrurther input willbe solicited from WIOA Partners and the Local
Board.The Local Board will ensure the solicitation and selection of a One Stop Operator in
compliance with Section 107 of WIQAelatel federal and state policy and local procurement

policy.

(E) A description of how thelLocal Board will ensue the continuous improement ofeligible
providers ofsevices through thesystemand ensurethat sich providers meet the employment
needs of lccd busirnesses, anavorkers and job®ekers;

TheBoardplans to utilize its standing committees;taet committees, and the WIOA

Partners to ensure and drive continuous improvement of service delivery and eligible
providers of servicesAdditionally, theselection of service providevdll focus on those

who are effective in delivering the needed services required to meet the needs of local
businesses, workers and job seeké&bor market andusiness demand will drive
occupational training program@riteria usedor the selection of service providexdl

include the ability to meet program design requirements, relevance and reasonableness of
cost, past performance and experience, adequacy of financial resources, impeccable record
of integrity, expéence, account and operational controls, the technical skills to perform the
work, and the lead to employment.

(F) A description of how theLocal Board will facilitate accessto sevices provded thraugh the
American Job Cenér ddlivery system, includingin remote areas, thraugh the useof technology
and throwgh other means;

TheLocalBoard will facilitate access to services provided through the workforce system by

increasing the awareness and understanding of all workforce system partner services. Through

the partner meetings, an awareness of existing partner services are idertrieghTthis
process, service gaps will also be identified and addressed.

Cecil and Harford Gunties are mix of suburban and rural areasamysmall and rural
communities lie outside ahajorpopulationcentersWhile the available public transportation
services are being enhancttk use of private transportatiaa necessitwhich poses a major

barrier for many of our citizens. Because of these factors, we have and will encourage the use of

technology for service access WN dvsbsite www.SWNetwork.orghosts a basic assessment

instrument for youth and adults who are beginning their career search and provides an overview

of services and the most recent job recruitments. The Maryland Workforce Exchange,
https://mwejobs.maryland.gas promoted at our three Workforce Centers, affiliate sites and

throughout the countiesd |ibrary system.
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(G) A description of how entities withinthe American Job Cenér delivery system, including

American Job Cenér operatorsand the American Job Cenér partners, will comgy with Sedion 188
of WIOA, if applicable, and applicable provisions of theAmericans with Disgbilities Act of 1990(42
U.SC.12101et seq.)regarding the ysical and pogrammaticacacessbility of fadlities, pograms and
services, chnology, and magrials for individualswith disabilities, ircluding providing stéf training
and supjprt for addressng the needs of individuals with dsabilities;

SWN will ensure that services will be accessiblqualified individuals with disabilities in

accordance with the Americans with Disabilities Act (ADBach Workforce Center will conduct

an annual assessment of accessibility of their Center. The assessment will be reriewed
compliance and any deficieies will be addressedVVIOA Partners will acknowledge compliance
through the executi on OoAfcoonditated referraliprodess belweenthe ¢ a |
OneStop Centers, the Division of Rehabilitation Services (DORS), and other organizations tha
provide specialized services to people with disabilities will ensure streamlined services. Through
DORS, eligible job seekers with disabilities will have access to specialized employment related
services.Additionally, DORSwill assist with identifyingheeds and developing strategies to

support physical and programmatic accessibiftycessibility Assessments have been conducted

by staff of the Susquehanna Workforce Network and staff of the Department of Labor, Licensing
and Regulation on an annual isast each Workforce Center. Based on Section 188 regulations

and forthcoming guidance, necessary adaptations to this process will be made as further guidance
is provided.

(H) An acknowledgment that the Locd Board understands ttet, while Sedion 188 ofWIOA
ensureequal opportunty for individuals with dsabilities,sub-recipientsmay also be subgad
to the equirements of:
a. Sedion 504 ofthe Relabilitation Act, which gohibits dscrimination againstindividuals
with disabiltiesby recipients of Federa fi nancial assstarce
b. Titel of the ADA, which prohibits dscrimination in empbyment tased on
disability;
c. Titlell of the ADA, which prohibits Stateand lo@ governments from dscriminatingon
the lasisof disability;
d. Sedion 427 ofthe General Education Provisions Act; and
e. MarylandAnti-Discrimination lavs;

As a condition of financial assistance under\Workforce Innovation and
Opportunity Act of 2014, the grant applicant assures, with respect to operation
WIOA funded programs or activities and all agreement or arrangements to carry
out the WIOA funded programs or activities, that it will comply fully with the
nondiscrimination and equal opportunity provisions and requirements of Section
504 of the Rehabiation Act, which prohibits discrimination against individuals
with disabilities by recipients of Federal financial assistance; Title | of the ADA,
which prohibits discrimination in employment based on disability; Title Il of the
ADA, which prohibits Stee and local governments from discriminating on the
basis of disability; Section 427 of the Gepgral Education Provisions Act; and



Maryland AnttDiscrimination laws.

() A description of theroles and esource contributions of the Anarican Job Center fartners;

The Local Board expects that O8&p Partnexwill comply with WIOA Section 121 (b) (1)
(A) of WIOA as follows:

U Provide access through the esi®p deliverysystem to such program or activities carried out
by the entity, including making theareer servicedescribed in section 134(c)(2) that are
applicable tahe program or activities available at the estep centers

U Use a portion of the funds available for fregram and activities to maintain the estep
delivery system, including paymeof the infrastructureostsassociated with theenters

U Enter into a locaMemorandum obinderstandingvith the local board, relating to the
operationof the onestop system

U Participate in the operation of the estpsystem casistent with the terms difie
Memorandunof Understanding, the requirements of WIOA and the requirements of the
Federal laws authorizing the program or activities

(J) A description of how thel_ocal Board will uselndividualized Training Accounts kased onhigh-
demand, dificult to fill positions icentified within local priority industriesidentified in Sedion 1(A);

Individual Training Accounts (ITAs) will be provided to eligible individuals through the
workforce delivery system for occupational specific training programsiantbr indemand
occupationsnd/or within priority industries as determined by ttloeal Board ITAs may be

used to access training providers from vendors who are listed on the Eligible Training Provider
List (ETPL) and other approved providers and peosgswhen ETPL programs are not available

or accessibleThe Local Boardcurrentlyhas identified $4,500.00 as a dollar limitation for an

ITA; this amount may be adjusteBxceptions to the policy will be allowed for certain
occupations that are in high demand and are designated as a local priority.

ITAs areutilized for programs that are occupational specific. The length of training can be up to
two years ountil the ca is reached. Participants must maintain good academic standing and be
making satisfactory progress to remain in their selected program.

ThelLocal Board reserves the right to adjust the aforementioned ITA dollar limitations if it
would be deemed in tHeest interest of the customer and ltloeal Board.

(K) A description of how theLocal Board will providepriority of service that conforms withthe Sate
Plan. This shouldnclude a @scription of additional locd requirements ordiscretionary priorities
including data to support the need and how the local requirement and/or priority will be

documente@nd implemented for the Adult program.
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Veterans and eligible spouses will receive the first level of priority of service.

The veterans and eligible spouses are identified at entry points in the Centers and receive
priority referral to services over naeterans. Monitoring for compliance is done constantly at
all levels: Management, Workforce Center Coordinators/Managaepgrvisors and Line Staff.

The Workforce system in the Susquehanna Region will comply with Policy Iss@hée
04-Employment Services for Veterafgbruary 24, 2016

Priority of service for the WIOA Title | Adult Program

Priority of servicebeyond first level (veterans and eligible spouse) will inclingefollowing
population segment and/or barrier priorities:

Individuals who are not veterans or eligible spouses, but meet criteria to be considered a target
populationincluding Individuals with Disabilities, Mature Workers, unemployed individuals
including longterm unemployed, Owdf-school Youth/Young Adults, Erffenders, Homeless
individuals, low income individuals (including TANF and SNAP recipients)

Priority of service for WIOA Dislocated Workers

Priority of service will be given to dislocated workers who are residents of the region. The
Board approved a tiered system for categorizing dislocated workers based eimnestl
status using such criteria as obselskills, disability status and unemployment profile

The Susquehanna Workforce Area system partners have a history of serving individuals with
barriers to employment through various programs and remain committed to serving hard to
serve and targeted pop uParmérswillicantinue pritai s qu e hanr
services to targeted populations through strategies that irstafi¢raining disseminabn of

information on services available throughout the systefaral systems that efficiently
connecttustomers to appropriate WIOA partservices ad programs, and continuing to
strengthenelationships, competence, and accountability amongethers involved in the

system.

Target Populations: Individuals with Barriers to Employment
Displaced Homemakers
Eligible migrant and seasonal farmworkers
Ex-offenders
Homeless individuals
Individuals facing substantial cultural barriers
Individuals with disabilities, including youth with disabilities
Individuals within two years of exhausting lifetime eligibility under Part A of the
Social Security Act
Individuals who are English language learners
Individuals who are unemployed, including the lédegn unemployed

Individuals who have low levels of literacy
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Individuals without a High School Diploma

Low income individuals (including TANF and SNAP recipients)

Native Americans, Alaskan Natives, and Native Hawaiians

Older individuals

Single parents (including single pregnant women andcugitodial parents)
Veterans

Youth who are in or have aged out of the foster care system

I I I D I D D

Priority of Service for the WIOA Title Adult Program
First Priority: Veterans and eligible spouses who are alsaroame, recipients of public

assistance and/or basic skills deficient

Second Priority: Individuals who meet criteria to be considered a target population (including
veterans)

Third Priority: EIligible spouses who did not

Fourth Priority: Individuals who are not veterans and do not meet criteria to be considered a
target population

(L) A description of how the Local Board will utilize funding to deeancumbent worker training
opportunities.

The Business Engagement Team will identify the training needs of local businesses. Their
monthlybusiness antacts assish identifyingthe specific training required for businest
grow and remain competitiveddditionally, the Local Board in collaboration with workforce
and economic development partneray prioritize industry sector and occupational categories.
The Team utilizes a variety of funding streams to assist busggssgengthening their
workforce. The offices of economic developmefienhave incumbent worker training funds
and SWNmayhave industry specific training fundsom other non WIOA grants and
resources Marylandrecently initiated an incumbent workieaining program which will be
presented as a viable training source to local busineldsed.ocal Board may utilize up to
20% of the WIOA Adult and Dislocated Worker resources to support Incumbent Worker
training. Incumbent Worker training will be empér driven, and will require a minimum of a
50% match by the employer. This training strategy will use a cost reimbursement
methodology.

(M) A description of how the Local Board will train and equip staff to provide excellent, WIOA
compliant customeservice.

The staffthat provides direct service to the customers at the three Workforce Gergers
history of providinggne f f i ci ent and fAcustomer friendlyo
the WIOA compliance requirementdonthly customer satfaction reports have indicated a
satisfactory rating of no less than 98%preparation for the transitioning to WiQte
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complete delivery system was reviewed avaleaedin the contextof# c ust omer cent
designmodel TheLocal Board hasnvested in staff development training to enhance the
proficiency of the staff. A staff who provide direct service job seeking and business

customersre encouraged to obtain and maintain industry recognized credentials in areas such
asresume writinggovernment job applications, job coachargl career facilitatian

Currently, customer triag&take and documentation obtainmenbcessearebeng evaluated

to insure that the cust omedel@dysandaxkietdighquEtlye me't
customer servicand satisfaction
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Section 4 z Title | z Adult, Youth and Dislocated Worker Functions
This Sctionshaild includet

(A) A description and assesanent of thetype and availability of adult and dislo@ed worker employment
and training adivities in theLocd Areg;

Employment and training servicas described in Title | of WIOANcluding career and training
servicesvi | | be del i ver anbrkforteCentergThe Cehtersinmtleegi on o6 s
Susquehanna Workforce Area have demonstrated the ability to deliver effective and innovative
workforce services with high levels of customer satisfaclibieWIOA Partners represent a
multi-disciplinary team that includes education,igbservices, workforce services, housing
rehabilitation services, and thecal Board. Partner services will be integrated where feasible and
provided and/or accessed through the Centers. Partner agencies may continue to provide service
at existingpartneraffiliate locations in addition to those provided at Werkforce CentersThe

regions Workforce Centers offer a consistent menu of career and training services as described in
WIOA and as further identified Section 4 (F) and (G). Each WorkiGerger currently has the
capacity to increase partner-site presence and services as afforded by the partner progitams.
expansion will be encouraged through ongoing discussions and through WIOA Partner quarterly
meetings and planning activities.

(B) A description of how theLocal Board will coordinate workforce developmert adivitiescaried out
in the Local Areawith staewide rapid respaseactivities,as desribed in Sedion 134a)(2)(A).

TheLocal Board, througits Business Servigestaff andBusiness Engagement Teanill
lead andensure proper coordinatiarf rapid response activities. SWN Business Service
Representative will ensure a coordinated effoth the MarylandDepartment of_.abor,
Licensing and Regulation Dislocated Worker Sersit/nit and other local partnecsprovide
an array ofapid response services to employers and their employees affected by the
movementndloss of jobs in theegion. In addition tinformation onservices provided
throughthe Workforce Centers, topigsuchas unemploymennsurancehealth insurance,
financial assistangdabor market information and other partner services will be incladed
appropriate

As referenced in USDOL Training and Employment Guidance Lettd614 is critical for

Rapid Response activities to be carried out in conjunction with the Local Board, Chief Elected
Officials and other stakeholders. The workforce areas Business Engagement Team and local sta
are critically positioned to have established relationship wehdbal enterprises experiencing
closures and/or significant loss of personnel resulting from downsizing. Additionally, this
collaborative team is well positioned and aware of the local and state assets available to assist
companies and their impacted Wwers. This supports the customization and delivery of services
that are planned jointly with company officials; and in collaboration with the Dislocated Worker
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Services Unit. The workforce areads Busine
prograns to include local economic development officials, education and training representatives,

veteran program staff and other economic and workforce development partners

(C) A description and assesgment of thetype and availability of youth wakforce development adivities
in theLocal Area including activitiesfor youthwho are individuals with disabilies,which
description and assessrent shall includean identification of siwccessful modads of swch youth
workforce investrent activities;

The youthworkforce development activities include an objective assessment which includes academic
levels, skill levels, work experience, employability, interests and aptitudes and supportive service needs.
The SWN youth training providers assess reading and ratiéning levels through either CASAS or
TABE basic skills assessment. A TransitimAWork Inventory is the basic assessment used for Career
Planning by identifying interests, career clusters, and career options. Youth with dessditi

encouraged tase the Woofound interest assessnientheir initial career assessment.

All youth services funded through WIOA receigehaveaccess teéhe fourteen required program

elements.

(D) A description of how theLocal Board will coordinate education and wakforce development
adivitiescaried outin theLocd Areawith relevant secondary and postscondary education
programs andadivities tocoordirnete stetegies, enhance services, and avoid duplcaion of savices;

Since 2000the Susquehanna Workforbletwork and Local Board has advanced efforts
and developed significant expertise in local labor market information, industry growth
and trends and produced and/or collaborated on projects that produced analysis and
information that has been used throughbetregion. These products have been used by
economic and workforce development partners, local governmental organizations,
education and training provides throughout the region. In 2016, a Labor Market
Analysis of the region will be produced in colla@tion with the Office®f Economic
Development.

TheLocal Board believeshis analysis along with Business Engagement activities and other
industry relatedhctivitiesvalidates critical information that supports the advancement of
secondary and postsecondary education programs and services. Most recently this information
has contributed to and supported the expansion of CTE programming, curriculum revisions and
more & the Cecil County Public Schools new School of Technoldge Local Board wll

continue to work collaboratively with postsecondary programs in the regaigtccoursework

being offeredwith relevant industry needs.

Additionally, Title I programstaff work with secondary and postsecondasfitutions
connectingemployment and training prograrasd services with students seeking employment
in local indemand occupationslhis includes offering relevant workshops to secondary and

postsecondareducational institutions, Summer Job Fairs, Entry Level Job &adrseminars
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on job fair preparation and employabilityhe close proximity taareaCenterdurther facilitates
employment for students exiting secondary and postsecondary programs afastdrang
potential enroliments in Title | training services

(E) A description of how theLocal Board will coardinate workforce development adivitiescaried out
under thistitle in theLoca Areawith the provision of transporgtion, incuding public transpotation,
and otherappropriate sypportivesavices intheLocd Area;

The Workforce Centers are staffed with partner staff that have a keen awareness of resources an
supportive services that are available through partner and comrageitgies. Additionally,

Partner agencies will identify assistance available to system customer through their MOUs with
the Local Board.

TheLocal Board through Title | supportive servicgzovides a flat rate system designed to
defray participant trasportation and child care expentfe®ugh aieredsystemwhich is
reviewed and appropriately adjusted.

Additionally other sipportive services may be provided, within the resources available, to
participants whose Employment Plan indicates they would be unable to participate in a training

program without such assistance. The supportive services made available may include, training c
placement physical examinations, uniforms, driver educati@ende application fees, etc.,
necessary to meet entrance requirements to enter training, attend training, or begin employmen
Recognizing that specific supportive services needs arise occasionally, the Local Board may
provide other services which aremllable under WIOA if the need is identified and adequate funds
are available. Financial assistance will be used to pay for necessary services only and will be limite
to discrete payments required for paeetiadi pa
the amount, will be based on the results of the objective assessment and documented in th
Employment Plan. Other supportive services will be provided on a referral basis to other local
human service agencies, where possible.

TheLocal Boardreserves the option to revise Supportive Service Policy if deemed in the best
interest of the customer and the program.

Members of the Local Board and/or their staff participate on local transportation initiatives and
advisory groups. Collaborative plangiand engagement with the Department of Social
Services, Division of Rehabilitation Services, Local Management Boards and area community
organizations facilitates the identification of needs and access to available transportation and
supportive servicehat exist in the region

(F) A description of how theLoca Board will utilize Local Adult Funding, based onadult priority
groupsas speified inthe Sate Ran.
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TheLocal Board will use Local Adult Funding forovideTitle | Adult services targeting

priority groups aforementioned in Section 3 (K). The focus will be on serving the most
vulnerable workers (those who have limited skills, lack work experience and face other
barriers to economic success); expanding educatnd training options to help

participants access good jobs and advance in their careers; and helping disadvantaged and
unemployed adults through effective employment and training activities, including
supportive serviceg.heintegration and &@nment dé services across cqreequired WIOA

partnes and other partner organizatiopograms and services will be facilitatethe
implementation of career pathway approaches and sector initiatives that support
postsecondary education and training for aduilisbe encouraged

Title |1 customer services will include an array of Career Services and Training as defined
in WIOA that may include but are not limited to:

Outreach, intake and orientation
Initial assessment

Labor exchange services

Eligibility for services

Referrals to programs

Performance and cost information
Information on unemployment insurance
Financial aid information

Follow-up services

Labor Market Information

Supportive Services Information
Comprehensive Assessment
Individual Employment Plan

Career Planning, counseling
Shortterm prevocational services
Internships, work experience
Out-of-area job search

Financial literacy services

English Language acquisition
Workforce preparation

Occupational Skills Training
On-the-JobTraining

Programs that combine Workplace training with Related Instruction
Training Programs by Private Sector
Skill Upgrading and Retraining
Entrepreneurial Training

Customized Training

Incumbent Workr Training

Adult Education and literacy activities
JobReadiness Training
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(G) A description ofhow theLocal Board will utilize Local Dislocaed Worker Funding;

The Local Boardiseof Dislocated Workefunding provide Title | Dislocated Worker

services to workers impacted bydaffs, downsizings and business closures. The focus

will be on reemployment services that will return impacted workers to career oriented, in
demand and growing occupations that will retuentito seHsufficiency. Additionally,
dislocatedvorkerresources will be utilized to expand education and training options to

help participants access good jobs and advance in their careers; provision of support
services, provide effective employment édsictivities; encourage the implementation of
career pathway approaches and sector initiatives that support postsecondary education and

training for dislocated workers.

Dislocated Worker customer services will include an array of Career Servicésaamdg

as defined in WIOA that may include but are not limited to
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Outreach, intake and orientation

Initial assessment

Labor exchange services

Eligibility for services

Referrals to programs

Performance and cost information
Information on unemploymentsarance
Financial aid information

Follow-up services

Labor Market Information

Supportive Services Information
Comprehensive Assessment
Individual Employment Plan

Career Planning, counseliagd advising
Shortterm prevocational services
Internshipsand work experience
Outof-area job search

Financial literacy services

English Language acquisition
Workforce preparation

Occupational Skills Training
On-the-Job Training

Programs that combine Workplace training with Related Instruction
Training Programs byrivate Sector
Skill Upgrading and Retraining
Entrepreneurial Training

Customized Training

Incumbent Workr Training
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1 Adult Education and literacy Activities
1 Job Readiness Training

(H) A description of how theLocal Board will define fiself-sufficiencyo for employed Adult and

EmployedDislocaedWorker participants.

The Local Board will definself-sufficiency forAdults as anannualizedncome level that iat
least200% of the Health and Human Services poverty guidelines or Lower Living Standard
Income Level (whichever is highdrased oriamily size

The dislocated workeself-sufficiencydefinitionis a wage equal to at le€&®% of theworkers
wage at dislocatian

() A description of theLocal Boardés definition of Aunlikely to return toprevious industy or
occupatio nwehen required for eligibility for Dislocaed Worker services.

A customer is unlikely to return to previous industry or occupation if any of the
following conditions exist: the previous occupation was in a declimidgstry; the

workers skill sets are considered obsolete; is an individual no longer able to work in the
industry due to illness or injury; is an individual no longer interested in working in the
industry; if the labor market is saturated with similarlsdets making job acquisition
difficult; and career services and/or retraining would increase the workers likelihood of
securing employment.

(J) A description of how theLoca Board will interpret and deumenteligibility criteria for frequires
additional asgstarce to compete an educational program or to ®cure or hold empbyme nds éet
forth in the S$ateGs YouthPolicy and WIOA Sections 1298)(1)(B)(iii) (V1) and @ (L)(C)(iv)(VII);

( K)

The eligibility regardingirequires additional assistancectimplete an educational program or to
secure or hol deenbpalsceydmeomt & hwei ISIt at eds Youth
economically disadvantaged, 70% of Lower Living Stand@rd.i t er i a f or fr equi
assistance to complete an educationapr ogram or to secure or hol

may include the need for supportive services such as transportation assistance, childcare or tutoric
services.

A description of the documentation require:q

"Need forTraining"is a multifaceted discussion with the job seeker wiisaocumented on the
job seelkerés Employment Plan as well as recorded in case notes. Customers are assessed for basic
skill levels,interests, capabilitiesccupational skif and credentials as needed for available jobs
in the labor marketAdditionally, the job seekés job search activity,aampetencieand tacticas
well as their understanding of the labor makeet evaluatedFurther, their work history and
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potential arriers to employment are analyzed and goals are identiingabrtantly, goals and
potential training plans are evaluated based on the ability of the training and skill acquisitions to
progress the customer to an improved quality of life andsséliciency. Examples otools

utilized includeLabor Market ResearcACINET, Interest InventorieEmployer Inquiriesand

Career Assessmemnt

(L) A description ofhow theLocal Board will providethefourteen required program elements or the
WIOA Youth program design.

TheLocal Board competitively procures youth services utilizing a Request for Proposal (RFP). In
the RFP, the statement of work requires each proposer to provide the required youth elements or t
indicate community resources that will as#iigm in the provision of the elements. Staff employed

by theSWN provide work experience and entrepreneurial services to the youth funded through
WIOA.

Each youth vendor describkow they will ensure that all fourteen elements are provided to the
youth in their contracts. Community resources have been identified to support the delivery of these
elements.

(M) A description of thestepsthe Locd Board will take to ensue at least 20%of Y outh Fundsare used
for work-based training activities;

The SWN employsa Youth Work Experience Specialist to provide workplace readiness
activities to the WIOA funded youth. The Specialist is responsiblédieelopingappropriate
work experiences for the youth and transitioning them to the Workforce Centers taraddi
employability development activities.

(N) A description of theLoca Boardds plan to srve 75%+ out of shool youthand identfy spedfic
steps that &we been taken tomed this newgoal; and

The SWN has beemproviding 100% out of school youttervicessince2006.The Local Board

plans to continue to utilizing the same proven strategies to serve 108%esmiiool youth

through partnerships with the public schools, community colleges (Adult Education), Departments
of Social Services, DORS andremunity based organizations.

(O) If the Local Areahas cantradedwith youth ®rvice providers, provide alist and @scription of
Services.

The youth segments targeted through a competitive procurement are youth who have dropped out
of the publicschools, youth who have graduated high school or have a GED but are basic skills
deficient, youth in need of supervision and youth with disabilities. The Request for Proposal (RFP)
specifies the population segments targeted, requires adherence to Yagun#mPR@sign and the

delivery of elements from a menu of the required fourteen program elements.
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The Program Design must include an objective assessment, the development of Individual Service
Strategies (ISS), preparation for pgstondary/employment inddual needs assessment by
identifying linkages between academic and occupational learning, linkages to the Workforce
Centers and how the menu of program elements will be delivered and by whom.

The basic skill assessment must be one of the approved acadsessment instruments. The
Individual Service Strategy instrument is standardized for all youth vendors to insure the elements
are documented and the service strategies are conducted in collaboration with the youth.

Y outh vendaos may provide comprehemge guidance and counseling, case management services,
tutoring services as need, ABE/GED as applicableoccupational skill training as applicable,

adult mentoring, leadership development, financial literacy and one year of-igleervices

after the ompletion of their intensive year of service delivery.

The Susquehanna Workforce Network~o6s Yout h Wc
entrepreneurial training, labor market information, preliminary career interest assessments and
work experienceesvices to youth enrolled in the yeaund program.

(P) A description of how theLocal Board will providebasic and indvidualized career services to
custamers. Thedescription shouldexplain how ndividualized career services will be coordinated
aaoss pogram/partners in theAmerican Job Cenérs, including Vocational Rehabilitation, TANF,
and Adult Edweaion and Literacy adivities. This @scription should spcify how theLocd Areawill
coordirate with theseprogramsto prevent dugication andimprovesavicesto custoners.

All job seeking customers will be providédsic and individualized careservicesat Workforce
Centerlocations in the workforce are&areer services may also be provided at WIOA partner
locations as capacity and capabilities exist and are developleel.Local Board and WIOA
Partners, through the development, negotiation and execution of MOUs and Resource Sharing
Agreements will identy these capabilitiexoordinate deliveryensure alignmergndaccess,
enhanceuality and prevent duplication.

(Q) Describe the Locd Boardds fdlow-up srvices policy. This shouldnclude follow-up requirements,
frequency of contad, andrequired documengtion.

Follow-up service maybe providedor up to 12 months after the first day of employment.
WorkforceCenter staff will perform followup through a variety of means that will include
telephoneemail, personatontact and mailings. These serviees designetb assist the
customer in obtaining and retaining employmefllow up services are intended to provide
assistance and guidance after entering employment such as tracking progress on the job,
referrals br additional services, and otlessistance that may increase employment success.
Title | funded staff provide follovwup at least quarterly for one year following eXihis
information is tracked inthp a r t | a'eé:lqnda.n t 6s



Section 5 7z Wagner -Peyser Functions
This Sedion should inalde--

(A) A description of plansand stietegiesfor, and assuances cacerning, maximizing coordiration of
services provded by the Stateemployment €rvice under theWagner-Peyser Act (29U.SC. 49¢t
seg.) and wrvices provided inthe Locd Areathrough the American Job Cenér delivery systam, to
improvesavice delivery and avoid duplcaion of services.

The Susquehanna Workforce Network staff and the Wagagse(WP) staff have ceoperated
the three Workforce Centers in the region since 20B& history of coordination will facilitate
the continuedharmonizatiorof WIOA Career Services and Wagrfeeyser Act staff functions
through the workforce delivery system. T¥emorandum otUnderstandindpetween the Local
Board and Partners will further promote and describe service delivery fusjeuandng
duplication of servicesFurther WIOA Partner and Operator meetings provide and support
effective communications thédcilitate planningrevisionsand enhancemeta service
delivery.

As identified in the Maryland State PlaWagnerPeyser functions wiinclude labor exchange
services and career guidance that are included as career services under Title |, ard Haivit
assist workers in identifying and obtaining jobs irdemand industries and occupationke

State Plariurtherrecognizes staff development opportunities that are focusddwloping
WagnerPeyser staff capabilities to operate in aber of disciplines anflexibility to move
between functions, locations, and funding streams to provide seamless delivery of services. This
will increase potential to further maximize and align seamless seageess partner programs
while minimizing paential duplicatiorand supporting qualitgenices tojob seekers

throughouthe workforce arealn accordance with the US Department.od b ccurrérd

guidance in TEGL &5, the primary services provided by WP staff are Basic Career Services
and mayincludelndividualized Career Serviceé\s the aforementioned are advanced, service
delivery designs will be of continuous discussion among the WIOA Partners and adherence to
MOUSs will be tracked and monitored via the Operator. Both of these mechanissoppbrt

guality service delivery and avoid unnecessary duplication of services.

(B) A description of how theLocal Board will utilize the Wagner-Peyser program to provide aacessto
local workforce development grvices for Unemploymentinsuance claimants.

A priority identified in the MD State Plan is the provision of ongoing information and
training toWagnerPeysesstaff regarding the Unemployment Insurapcegram As
such the WP program will lead the efforts foraking Unemployment Insurance available
throughout the local delivery systeWP staffwill also ensure accesgunemployed
individuals receiving Unemployment Insurance through the Reemployment Services and
Eligibility Assessment Program (RESEA). Thisogram iscurrentlyofferedonly in
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Harford County. The WagnelPeyser staff alsourrentlyconduct the
Reemployment Opportunity WorkshoR@W) for profiled Unemployednsurance
recipientsn the workforce area hese programglace a greater emphasis in
connecting unemployment insurance claimants to workforce system services.

(C) If applicable, adescription of how theLocal Board will ensue that mgrant and gasonal
farm workers in its Locd Areawill beprovidedemployment rvices.

U Migrant and Seasonal Farmworker (MSFW) Program

The MSFW program will be included in the Loc
Resource Sharing Agreements which will identify MSFW services, referral and service processes
and bea primary mechanism to report and ensure the provision of MSFW employment services.

1 The Migrant and Seasonal Farm Worker Program (MSFW) is monitored by the State
Monitor Advocate. Locally the program is serviced by a DLLR/WP staff member
currently locagd in Cecil County.

1 To provide access to the full array of services at the One Stop that is afforded to non
migrant workers to include outreach to work sites; provision of written materials regarding
One Stop Locations; Community Resources; Educatiomakss; Job Search and
Placement; Training information; Usage of office equipment. May include access to
services to remedy language barriers.

1 Conduct field visits to include camp inspections to ensure workers are knowledgeable of
One Stop Services, andopide community service information.

1 Provide services to both farm owners/operators and workers by ensuring H2A clearance
orders are properly entered into the state computer system, and by perforrseggme
housing inspections.

1 Compile appropriate repis.
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Section 6 z Title 11 z Adult Education and Family Literacy Functions
This Sedion should inalde--

(A) A description of how thelLocal Board will coordinate workforce development adivitiesin the Local
Areaintegrating the povision ofadult educaion and literacy activities uner Title Il of WIOA,
including, but notlimited to, the impementtion ofthe career pathways nodel. Thedescription
should includea discussion ohow theLocal Board will compgy with requirements to eview locd
applicaions sulmitted undy Title Il as sefforth in guidance providedby the Division of Workforce
Developmen t ©ffice of Adult Educaion and Literacy Sevices. Once review has been condwcted,
the Locd Board will submit docunentation OLLR WIOA AlignmentForm) of the review and any
recommendations Pr increased alignment to theapplicant for Title Il services in a timéy manner;

A priority for alignment and collaboration was established in 2011 with the Consolidated Adult
Education and Family Literacy Service Grant. This alignment and coordination initiative includes
activities that will integrate adult education and workforceises including Career Pathways

initiatives. The Local Board, will coordinate and integrate Core Partner services to ensure that Title I
participants maximize the opportunities available in the area. The Local Board will establish a
review process of thapplications that is consistent with DLLR guidance to ensure alignment with

the Local Workforce Plan and priorities.

(B) A description of how thelLocal Board will coardinate efforts with Title Il providers to algn basic
skills and Eglish language assessmest Thedescription should inclue:

1 An outlineof theagread upon seps that will be tken to algn basic education skils andEnglish
language assessmentswithin the Iacd area, includng, but notlimited to,any Memarandaof
Understanding entered into by the workforce development andadult learning partners;

1 An identificaion ofhow assessmentceres will be shaed among WIOA Title | areas andTitle Il
providers (Consderation must begiven to theFederal Education Rights and Privacy Act
(FERPA));

1 Anidentification ofwhowill condwct which ofthe approved assessments (ncluding for Trade
Participants)and when such assessments will beondicted, consistet with this policy;

1 An outlineof howthelocal areawill coordirete testingbetween workforce development and
adult educaion providers; and,

1 An outlineof how thelocal areawill ensue that tesadministratorsareto betrained in
acordance with this policy and applicable testing guidelinesas set forth by the applicable test
publishe.

Title Il representatives will be included as part of the discussion and negotiations of the
MOUSs. The adult education partner will provide assessment, advising, and instructional
services in adult basic and secondary skills and/or Engligiudaye skills. The workforce
system will utilize compatible and approved assessment instruments when identifying the
basic education needs of custom@&ise workforce staff will be trained in administering the

common assessments utilized by Title Il prov&de
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The sharing ohssessment scores is currently done in a youth funded program and with the
informed consent of the customer. A formal agreement will be executed to include the sharing
of assessment scores for the adult and dislocated worker popsudtitie 11 providers will

request that students sign FERPA release forms so that educational records, including
assessment data, can be shatedessments conducted in iarkforce Centersvill be
administered by trainestaff.

Wagner Peyser staffho specialize in services to Trade participants facilitates the deb¥ery
servicegelated to the Trade Program. Based on the training services requested, arrangements
for assessments will be arranged.

Theworkforce center stafiasthe cability of administering basic education, career and skill
assessmentnce it is determined thr theirgdiningg custon
choice, the occupational training provider may require occupational specific assessments

which they will administer.

Test administrators will be trained annually, or as necessary, by college staff or directly from the
testing system (TABE or CASAs). These assessment systems have online certification
opportunities that create the potential flexibility needed for testrashrdation. The primary

partners administering assessments will be Adult Education and WIOA Title I.

(C) A description of how theLocal Board will ensue that the indivdual appointed toepresent Title Il
services on theBoard will coardinatewith all Title II Grant Administrators inthelLocd Area in a
uniform, regular and consistent manaer.

The Title llservices areurrentlyprovided by the two community colleges in the Susquehanna
Workforce Area Currently thepresident®f both community colleges aeppointed to the Board
Additionally, Title Il Grant Administrators and/or other representatives of the community colleges
actively participate on various subcommittees of the Board. These include the Business
Engagement Comitée, Youth Committee and Economic Competitiveness described in Section I.
Title Il Representatives are apprised of the
Youth Committee. Additionally, the Local Boards meetings are open to the pul@id.ifldnll
representatives are accessible through standard communications channels such as phone, email ¢
in-person. Additionally, the Title 1l representative is responsible to attend all local WIOA Partner
meetingsThis affords routine and effectiveardination amongst partners.

Further there exists multiple levels of coordinatibketween Title 11 and the workforce system
youth vendors have direct and indirect relationships with the workforce\8tafkforce Center
staff routinelywork with the Deans of Career and Continuing Educadimhother program
staff.
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(D) A description of how adult education srvices will be provided in theAmerican Job Cenér system
within theLocal Area.

Adult education servicwill be provided through the existing established referral systéhere
are ample opportunities scheduled throughout the year to inform each partner of the
comprehensive services that each partner deliVaeslocal MOUs specify the responsibilities of
each partneiThrough cross training and multiple partner engagement opportunities the local
partners have developed and will make direct referrals to Title Il services.
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Section 7 z Vocational Rehabili tation Functions
This Sedion shouldinclude--

(A) A description of thereplicaed cooperative agreements @s ddined in sedion 1071d)(11)) between
theLocd Board or other local entities described in section 10Xa)(11)(B) of the Relabilitation Act
of 1973(29 U.SC. 721(a)(11)B)) and the laal office of adesignated Sate agency or designated
Stateunit administering programs @rried out umler title | of suwch Act (29 U.SC. 720et seq.)(The
Maryland State Department of Educationd Bivision of Rehabilitation Services) (other than
sedion 112 ompart C ofthat title (29 U.SC. 732, 741)nd subgd to setion 121(f)) in accordance
with sedion 10Xa)(11) of such Act (29U.SC. 721(a)(11)) with resped to efforts that will enhance
the povision of sevicesto individuals with dsabilitiesand to dher individuals, such as a@oss
training of staff, technical assistane useand sharing of information, cooperative efforts with
employers, and otherefforts atcooperation, collaboration, and coordination.

SWN has a long standing collaborative relationship with DORS. DORS staff provide assistance
to SWN customers when their disability is beyond the capability of SWN staff. Specialized
assessments are provided to SWN customers when required. As a partner, aklaifitploy
development efforts are shared and participation of partners is highly encouraged.

The Maryland State Department of Education/Division of Rehabilitative Services, in
accordance with 29 U.S.C. 721(a)(11) will provide the following services taidudils with
disabilities:
1 Provide intake, orientation and assessments for disableskgiers
1 Promote employment of persons with disabilities;
1 Based on a comprehensive assessment of an indigsdlisaldities, determine an
i ndi vi dual Ossereviicgesbiiln tayccfoorrdance with the
Criteria;
Develop an Individualized Employment Plan;
Provide guidance and counseling, physical restoration, and training to financially eligible
persons with disabilities;
Provide followup services to enhance job retention;
Provide other servicess may be available and approprjate
Provide Preemployment Transitioning Services to students with disabilities, as defined by
WIOA;
91 Provide Supported Employment Services for yant adultsvith disabilities as defined

by WIOA;
1 Provide independent living services to enhance the capacity of persons with disabilities to
live unaided in the community;
Provide performance information as required by WIOA,;
Provide cross training of Workforce staff orsability related issues;
Provide technical assistance on disability related issues and on assistive technology;
Engage employers through the Divisions Business Liaisons;
Work in a collaborative manner to coordinate services among the Workforce Partners for
individuals with disabilities.

= =

= =4 =

= =4 =4 -4 -9

67



(B) A description of how individuals with disabilitieswill beseaved thraugh the American Job Cengr
system in the_ocal Area.

Individual with disabities have always been servatthe Workforce Centeis the SWN
workforce area Adaptable equipmentd software have been purchased igravailable for use
at Centers. Through cooperative agreements with DORS, individuals that need specialized
equipment not available at the Workforce Centers are referred to DORS.

Youth with disabilities are encouragedparticipdae in youth funded program3wo DORS
employees serve on the Youth Committee and are aware of youth services provided through the
WIOA funded programs and youth job fairs held throughout the year.

As with all individuals regardless oflisability status who access thé&/orkforce Centersthe goal

is to have a universal referral form, which will enable individuatsotmect withthe services they
need. In addition, the goal is to enstinat all information and services provided are accessible,
regardless of the individual 6s disability.
programmatic and physical accessibility, serving individuals with disabilities that requo@rsup
services, disability etiquette and sensitivity training and assistive technology.
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Section 8 z Temporary Assistance for Needy Famil ies Functions

DHR, in partnership with the 24 Local Departments of Social Services (LDSS) and the WIOA Partners,
will implement this rew mandited partnership usinga phased in approach over the four year period of
Marylan d ®V$OA Comhned Planin al 12 Workforce Development Areas Statewide. This will allow
for strategic and thoughtful roll-out, flexibility based on crucial local needs and input, evaluation and
ability to change courseas needed. With guidance and technicd asdstarce from DHR and DLLR, Loca
Areas will work to implement a functional approach to integration which may include revised pradices
and polciesrelated to:

Eligibility

Therangeand squent of sevices

Theuseof fundsfor supportivesavices

Income suppd

Performarce measurement

Reportingrequirements

Administrative structures and deasion makng

E R

The phased in schedule will be informed by the WIOA/TANF readinessassessmentiata gleaned from
boththe LDSSand Workforce Development Areas.

This Sedion should inalde-
(A) A description of the Local Boardd implementationtimeline and planningadivities for TANF (e.g.,

strategies for improving custamer intake, service coordination, client montoring and tracking,
targeting employment sevices tolow-skill, low-wageworkers, etc.).

The Susquehanna Workforéeeahas been selected for Phase One implementation based on the
data from the TCA/WIOA Readiness Survey. This data included current levels of coordination in
assessment tools, data sharinglamation of staff, shared performance goals, cross training,
braiding/blending of funding, involvement on the local workforce development board, and shared
innovative strategies.

(B) A description of the implementationand coordination processto enhance the provision of services to
individuals on TANF that includes:

T
T

= =4 -4

Potential co-location of LDSSand/or WIOA Partners at AJCs or LDSS depending on the nature
of local partnershipsand operations

Leverage existing financial and in-kind contributionsto the WIOA systemto ensurecoordination
of savices provided by multiple programs, creating a seamless ajproach to delivering services
Cross tain and povidetedhnical asgstarceto all WIOA Partners about TANF
Ensurethatadivitiesare countableand traded for the TANF Work Participation Ratg WPR)
Access to busiress services and employer initiatives to attract and better serve employers by
marketing joint services, minimizing theburden on employers who usethe centers, and provide
employer-focused services through a single point of entry rather than through al partnering
programs

Contribute and provide baseline outcones data to the WIOA system thraigh strategies for
colleding and reporting varied program reporting requirements.
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The Local Board and LDSS are committed to build upon existing relationahghservice
coordination. CurrenthBWN staff proviéd work-based training services, folleup services

and job placement services funded through BS3arford CountyThis includesntemg and
narratng activities into CARES and WORKS&s well as job pleement and work experience
opportunitiesThroughout the regioRANF customers are referred to gratticipatan activities

at the Workforce Center§hrough engagement witthe Business Service Teaand Business
Engagement Committee of the Local Boarlle tLDSS are apprised ofall employment
recruitment activities conducted in the region and needs of employers through participation on
the Business Engagement Committee of SWN.

It is anticipated that through the development of the Memorandum of Undensteantl
ResourceSharing Agreement additional implementation, coordination and opportunities to
leverage resources and contribute to outcomes will be identlfiesdenvisioned that the MOUs

will address topics such as:

U Referral mechanisms and acctes3 CA services

Cross training and technical assistance opportunities

Business services and engagement

Co-location and/or access to TCA services

Contributions to system infrastructure costs

Data sharing, performance tracking and reporting

[ en A e S e S et B e

(C)A description of the LDSS representation on the Locd Board to ensurethat TANF expedations,
roles, andresponsbilitiesare addressed inthe Local Area.

TheLocal Board structure includes a sdasignatedo represent TANF. This seatis currently

held by the Director of Harford County Department of Social iSesand is appointed according
to WIOA requirements and the Memorandum of Agreement between the Chief Local Elected
Officials and the Local BoardAd di t i o n al |(@ecil andiHarfad). ddeBr&ibears of the
WIOA Partner Group which meets quartedypd areapprised of the Boards meeting schedule
Both areencouraged to participate subcommittees of the Local Boadhave participated at
Local Board meetings
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Section 9 z Jobsfor Veterans State Grants Functions
This Sedion should inalde--

(A) A description of how thelLocal Board will providepriority of service to veterans and their eligible
spouses.

The Workforce system in the Susquehanna region will comply with Policy Isskah6€4-
Employment Services for VeteraRgbruary 24, 2016

The Veteransd Empl oy me n t-afaderdl programioftheng Ser vi
Department of Laborprovides funding to State Workforce Agencies through the Jobs for
Veterans State Grants (JVSG) program. Through these grants, the state funds jpmsiteahs

at the Workforce Centerdi sabl ed Veteransdé Outreach Progr
intensive services to veterans with significant barriers to employment to facilitate the transition
into meaningful civilian employment. The LofRégionaVetr ans 6 Empl oy ment
Representative (LVER) performs outreach to local businesses and employers to advocate for
the hiring of veterans.

Workforce Centestaff provides priority of service (POS) to veterans in all Department of Labor
job training programs. Local Veteranso Empl
Vet erans® Outreach Pr owprkfaramCeStgeait dregphrinesstintieD V OP
developingsolutiors for businesses and job seek@iisese include career services suchase
management, career counseling, transition assistance, individual job development, and

referrals to employmenReferralmechanismgonnect eligible veterans witbcal programs

that will support the acquisition éfaining, licenses, and certifications fordemand

occupations.

The Veterans Program offers assistance from a DVOP specifically to veterans with significant
barriers to employmenworkforce Cater gaff provideservices to all other veterarihis

includes access warious trainingand targetegrrograms designed to prepare veterans for

civilian careersAlso providel is access to assistance with government job applications and
federal resumesnd priority hiring through federal contractors.

A screening proceduteas beeimplemented to identify veterans as they come into any
Workforce CenterThere are specific criteria which determine if a veteran or qualifying spouse
are eligible taeceive intensive services from a DVOP ptiterservices (basic or

individualized) throughhe Centestaff.

The United States Code Title 38 Chapter 41 defines an eligible spouse as: (A) The spouse of
any person who died of a serndcennected dability, (B) the spouse of any member of the
Armed Forces serving on active duty who, at the time of application for assistance under this

chapter, is listed, pursuant to section 5 the following categories and has been so listed for a
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total of more than miety days: (i) Missing in action, (ii) Captured in line of duty by a hostile
force, or (iii) Forcibly detained or interned in line of duty by a foreign government or power,
or (C) The spouse of any person who has a total disability permanent in natlinegrésum a
serviceconnected disability or the spouseaofeteran who died while a disability so evaluated
was in existence. Detailed MWE reports of newly enrolled vetawaitable taJVSG staff and

are utilized to conneateterans to the Centandthe menu ofservicesavailable Uponvisiting a
Workforce Center veterans are advised of and receive priority of services (POS). Brief
screenings are completed to help determine employment needs and eligibility for specific
services. Services at entry lnde enrollment in the Maryland Workforce Exchange,
completion of Veteran Eligibility Questionnaire which assist staff in clarifying and identifying
eligibility, significant barriers to employment, job readiness, and subsequent steps for our
veteran custoer.

The Veteran Eligibility Questionnaire is a set of questions designed to determine if the veteran
meets JVSG or WIOA priority of service definitions. If the veteran meets JVSG priority of
service on the Veteran Eligibility Questionnaire, then the SignifiBarriers to Employment

(SBE) checklist is utilized to determine the need for intensive services from the DVOP.
Significant Barriers to Employment (SBE) include (but are not limited to) secaiseected
disability, homelessness, prior incarceration, B§24, and income. Veterans that have an
SBE are eligible for intensive services wit
Specialist (DVOP). When veterans do not have an SBE, they are eligichrderand

potential intensive services with the Waskde Center staff. Veterans are encouraged to
participate in the menu of seminars and services available that will assist then with their job
search and reemployment.

(B) A description of how thelLocal Board will engage Local V eterans Empoyment Representatives in
engaging and providing services tolocal busnesses.

Local Veterans Employment Representatives (LVER) conduct outreach to employers and
engage in advocacy efforts with hiring executives to increase employment opportunities for
veterans anéncourage the hiring of veterans. The Local Board will promote LVER services

as appropriate through its communications strategies that include social media, job fairs and
email blasts based on information provided to the Local Board by the LVER. The IsVER |
included and participates in the Local Boards Business Engagement Committee and

coll aborates with the regionbés Business Ser
convened in support of determining employer needs related to Career Services, Training
Services, or Educational Services. The LVER will be included in applicable meetings and

efforts convened by and on behalf of the WIOA Partners and system planning meetings.
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Section 10 z Fiscal, Performan ceand Other Functions
This Sedion should inalde--

(A) An identification oftheentity responsble for the disbursl of grant fundsdescribed in sction
107d)(22)(B)(i)(I11), as determined by the chief elected dficial or the Governorunder sedion
107@)(212)(B)(i)

The Chief Local Electe®fficials, Harford County Executive and the Cecil County Executive,
executed a Memorandum of Agreement that establishes Harford County Government as the Grant
Recipient and the Susquehanna Workforce Network, Inc. as the Fiscal Agent and Administrative
Entt y aut horized to oversee and manage WI OA

The SWN Board of Directors oversees workforce area operations and establishes policy through
subcommittees. The datp-day operation of theocal Boardis provided through a ted staff.

The Executive Director is directly responsible to the Board of Directors, has signature authorities
as designated by ttf&usquehannBoard and supervises and manages employment and training
services and activities in the Workforce Area.

(B) A description of financial sustainability of the American Job Cenér services with current funding
levels, and adescription of theability to make adjusimentsshoud funding levels change.

WIOA allocation formula(s) are a significant factor in the sustainability of the regions Workforce
Centers. MOU6s/ RSAd6s with WI OA Partners wil
Susquehanna Workforce Network evaluates the sustainability of the WaariGenters on an

annual basis and monitors revenues and expenses on a monthly bases to determine if adjustment
need to be mad@djustments are made by examining all options to include analyzing costs,

budget availabilityand availabilityof additional esources and appropriateness of cost
distribution/allocation methodologies. This may result in adjustments to the budget and/or services
as necessary.

(C) A description of thecompetitive processto beused to avard thesubgrants and contracts in thelLocal
Areafor activitiescaried out undethis ttle, indudingrisk asgssnent of potential subrantees and
contradors;

The SWN has established a Service Provider selection process that conforms with acceptable
procurement standards. The primaojicitation instrument that will be utilized is a Request for
Proposal (RFP). This RFP and its corresponding evaluation criteria will ensure a competitive that
includes:

U Demonstrated performance is a prima7r%/ consideration



cC:C:

Non-duplication of facilities oservice
Opportunity to provide educational services by appropriate education agencies
Employment and training services which meet SWN guidelines

I n determining " demon s tprimartlysvidl utilzesthé followngn c e, 0
evaluation criteria:

POINTS AWARD CRITERIA

5 Consistent ability to exceed contractually required outcomes and performance
standards, as demonstrated by success for 3 or more consecutive years.

4 Consistent ability to exceed contractually requietcomes and performance
standards, as demonstrated by success for one or two years.

3 Has met contractually required outcomes and performance standards for at least
two years.
2 Has met contractually required outcomes and performance siardiaing the

previous year of operation.

1 Sporadic ability in meeting required outcomes and performance standards.

0 Consistent failure to meet performance expectations.

The primary consideration in selecting providers will be thecgéffeness of the agency or
organization in delivering comparable or related services, based on the above. Additional
evaluation criteria will include, but not be limited to, ability to meet program design
requirements; relevance and reasonableness &f @aogtcost justification; past performance
and experience; adequacy of financial resources; satisfactory record of integrity, business
ethics, and fiscal accountability; necessary organization, experience, accounting and
operational controls; the technicills to perform the work.

In using the RFP process, which provides for notification of its availability through the
development of RFP mailing lists of those agencies wishing to receive the RFP, the SWN will
provide for the opportunity for commugjft;ased organizations to be considered, as well as



providing the opportunity for appropriate education agencies in the Region to provide
educational services.

Appeals Procedure

Respondents dissatisfied with any SWN procurement recommendation who seetaldlapp
matter to the SWN Executive Committee must file a written appeal with the SWN Executive
Director. All appeals must be received by dates and times specified in the relevant Request for
Proposal. The Executive Committee, at its discretion, wilidéewhether to grant the appellants

an open hearing.

YOUTH SERVICE PROVIDERS:

The selection of youth service providergrsnarily conducted through a RFP process. The RFP
will reflect the eligibility categories and program models that reflect Best Bgaciihis
competitive process will allow for the specific delivery of services, targeted to a specific youth
segment, identified by the Youth Committee. Final approval of the proposals will rest with the
Local Board, upon recommendations from the Youth @dtee.

ADULT & DISLOCATED WORKER SERVICEPROVIDERS:

With the LEOOG6s and LSWNailpr@&idecareedservicep phre SWaedl , t
WorkforceCenter Operators have responsibility for identifying eligible providers of services. The
State admmisters the list of eligible training providers, which the Local Board expands upon based
on local needs.

(D) A description of thelocal levels of performarce negotiatedwith theGovernor and chief elected
official pursuant to ection 11€c), to beused to measurethe performarce of the Locd Areaand to
be usedby the Local Board for measuring the performarce of thelocd fiscal agent (where
apprapriate), eigible providers under subttle B, and theAmerican Job Cenér delivery system, in he
Local Areg

The Local Board, chief elected official and the Governor shall annually negotiate and reach
agreement on local levels of performance based on the State adjusted levels of performance
established. In negotiating the local levels of performance, tla¢ board, chief elected

official and the Governor shall make adjustments for the expected economic conditions and
the expected characteristics of participants to be served in the local area, using the statistical
adjustment model developed pursuant to WKdbsection (b)(3)(A)(viii).

The negotiated local levels of performance applicable to a program year shall be revised to reflect
the actual economic conditions experienced and the characteristics of the populations served in th
local area during eachrggram year using the statistical adjustment model.

Additionally, Administrative and/or Program staff representing the Local Board may develop
75



performance measures for &rkforceCenters Operatand other service providers

The following are the cuent negotiated performance measures:

Adult Measures

Employment Rate" Quarter after exit
Employment Rate®@Quarter after exit

Credential Attainment
Dislocated Worker Measures

Employment Rate"? Quarter after exit
EmploymentRate 4' Quarter after exit

Median Earnings
Credential Attainment
Youth Measures

Employment/Placement®Quarter after exit
Employment/Placement™Quarter after exit

Credential Attainment

69%
69%
51%

74%
70%

$7,887

50%

57%
57%
57%

(E) A description of theactions theLocd Board will take toward becoming or remaining ahigh-
performing board, congstent withthefactors developedby the Sate board pursiwant to Sedion
101(d)(6); This shold includea description of theprocess usedy the Local Board toreview and
evauateperformance of the lacd American Job Center(s) and theOne-Stop Operator.

The

practices that this membership provides. revpus years, the Board assessed their
capabilities as compared with NAWBs Gold Standard Board criteria that included:

u

cC:.

Susquehanna

Strategic Management
Financal Diversification

Wor kf orce
accountability, financial performance and reputatioraf@ning services and programs to

execute effective solutions addressing local priorities. SWN is a member for the National
Associations of Workforce Boards (NAWB) and routinely will access the assets and best

Strategic Convening arfartnerships

Labor Market Analysis

Communications, Advocacy ai@utreach

Performance Measurement

Net wor kods

Board

In Dec 2014, the Board once again developed and Action Plan that focused on 5 similar
categories that included:

i

u
i
u

System Capacity Building
Financial Diversification

Strategic Convening and Partnerships

Labor Marketinformation
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0 Communications, Advocacy and Outreach

The Local Board has utilized both Federal performance and local metrics to evaluate performance
of the regions Workforce Centers and operations. Through its NAWB membéhehimcal

Board plans tdake advantage of resources asiblertechnical assistance related to the review and
evaluaion of the One Stop Operatdf sufficienttechnical assistance atatal funds are availahle
Otherwisetechnical assistance andfesources will be soughtriough State resources.

(F) A description, including acopy of, of the Locd Aread #ndividual Training Account pdicy. The
description should includenformation seh as séedion pocess, ddlar limits, dugtion, etc.

The SWN shall enter into a financial agreement with each vendor that it will be using for ITA
programs. This agreement will describe the roles and responsibilities of the vendor, including
dollar limits, duration, type of training, name of participant,rpagt terms and approvals. After

the agreement is received by vendor, invoice can be submitted to the SWN. Payment for properly
charged amounts shall be made by the SWN in a timely manner.

Individual Training Accounts (ITAs) will be provided to eligibledimiduals through the orstop
delivery system for occupational specific training progrémsieman@ occupations.

Participants will have completed services, which may include an initial assessment, basic skill and
aptitude assessments, interest invees) labor market research, support needs and/or job search
and placement assistance, which has resultec
employment. Additionally, the participant will develop an employment plan that identifiesgai

as a necessary service to gain or retain employment. Financial assistance options are provided to
participants such as Pell Grants and other forms of financial assistance.

ITAs may be used to access training from vendors who are listed on theeEligalnhing Provider

List (ETPL). Currently, the Board has identified $4,500 as the dollar limitation for an ITA.
Exceptions to the policgdollar limitation and ETPLvill be allowed for certain occupations that

are in high demand aridr occupations theaare designategriority industries in the local area

ITAs will be allowed for programs that are occupational specific. Degreed programs beyond an
Associatebs Degree wild| not be eligible for
certifications in high demand occupations. The length of training can be up to two years or until
the cap is reached. Participasitsllmaintain good academic standing and be making satisfactory
progress to remain in their selected program.

The Board reserves the right to adjust the aforementioned ITA dollar limitalimimgy the term of
this Planif it would be deemed in the best interest of the customer aricdbtt@Board.
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(G) A description of how training services under chapter 3 of sultitle B will beprovided inacordance
with Sedion 134c)(3)(G), including, if contrads for the taining saviceswill be u®d, how theuse
of suchcontracts will be coordinetedwith the usef individual training accounts unér that chapter
and howthe Local Board will ensureinformedcustaner choicein the selection of training programs
regardless of howthe taining sevices areto be povided;

The delivery of training services will be made to eligible customers in a manner that will ensure
customer choice and is consistent with priority and/or demand industries and occupations in the
region. Individuals may benefit from training services thay malude:
A Training Vouchers for Occupational Skills Coursework
On-the-Job Training
Customized Training
Incumbent Worker Training
Transitional Employment
Training by Community Based Organizations or other organizations to serve individuals
with barriers to employment
Internships and Work Experience
Training through Pay for Performance Contracts

> >y >y D> >

> >

(H) A description of theprocess usedby the Local Board, consistent with subston (d), to povidean
oppatunity for public comment, including comment by representatives ofbusiressesand comment

by representatives oflabor organizations,and inputinto the avelopment of theLocd Plan, gior to
submision of theplan;

TheLocal Board will post online, social media, and the local newspaper to notify the public that
the Local Plan is available for comment. The publimment period was August 17 to
September 15, 2016No negative comments were receivd8de Local Plan will alwgs be

available online or made available in hard copy upon request.

(I) A description of how theAmerican Job Cenérs are utilizing the Maryland Workforce Exchange as
the intgrated, echnology-enabled int&ke and case maragement informationsystem forprograms
caried out undeWIOA and programscaried outby American Job Cenér partners;

The Maryland Workforce Exchange (MWE) is the labor exchange, case management and
performance accountability platform for the Workforce Centers. MOU discussions and
development will include utilization of MWE capabilities by all MOU Partners, and other
employment and training partners who have a written data sharing agreemeiscdlhe
Board will encourage the integration of labor exchange, case management amdgrexo
accountability toward MWE as a common technology platform.
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(J) A description of theLoca Board $procedures for condicting oversight andmonitoring of its WIOA
adivitiesand thoseof its sibgranteeand contractors. Themoritoring planshalladdressthe
monitoring scqe and frequency and shall includethefollowing:

T
T
T

= =

Therolesand responsbility of siff in fadlitating this pracedure;

A requirement that all sulgranteeagreementsand contrads be monitoed at least annally;
Procedures for determining thatexpenditures have been male against the cost @ategories and
within thecostlimitations specified in the Act and WIOA regulations;

Procedures for determining comgiance with other provisions of theAct and regulationsand
otherapplicable laws and regulatiors, includingthe method ofmoritoringto beusedfor
sulgrantees and contractors;

Provisions forthereaording of findings male by theredpien t s 6itor¢s)pthe forwarding of
suchfindings tothe subgranteeor contractor for responseand therecording of al corredive
adions;

Provisions of ednical asgstarce as recessary and appragoriate; and

Spedfic locd palicies developedby the Local Board for oversight of theAmerican Job Cenér
system,youth ativitiesand employmentand training activities unayr Title | of WIOA.

Al l subrecipientsd agr ee me rsitesat lemst ahnuallp. iher act s
purpose of the monitoring will be to determine compliance with the agreements and WIOA rules
and regulationsThe monitoring will consist of a desk and-site review, and a fiscal monitoring.

The procedure for determining that expenditures have been made against the cost categories and
within the cost limitations specified in the Act and WIOA regulations afellasvs:

1) A fiscal desk monitoring occurs every time a payment is made to subrecipients, vendors or
contractors. Expenses are compared to approved budgets before payments are made. All costs &
evaluated to determine whether expenditures are in canggliwith the applicable uniform cost
principles included in the appropriate circulars of the Office of Management and Budget (OMB),
for the type of entity receiving the funds. Supporting documentation such as invoices, ITAs and
time sheets are collectaaid reviewed to ascertain compliance and validity. The Department
Manager and then the Fiscal Manager review and approve all requests for payment before
submission to the Executive Director. The Executive Director is responsible for final approval of
all payments. When discrepancies arise, they are addressed and resolved prior to compensation.
When a question arises regarding the proper allocation and/or allowability of costs, the Executive
Director will make the final decision.

2) Monthly financial reprts are processed from the accounting system for all expenses incurred for
the period by title, grant or funding source and-gein.

3) The Executive Director, as well as other management staff, analyzes the fiscal reports prepared
by the Fiscal Managem a monthly basis. Any problems that are identified are corrected
immediately. The Treasurer and Board of Directors also review the monthly reports.
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4) The computegenerated monthly fiscal report reflecting expenditures through the end of each
guarteris used to prepare the DLLR/DWD WIA Quarterly Status Reports. All other financial
reports required by DLLR are completed utilizing the accounting information system as described,
which is in full compliance with State requirements. Financial reportsiteRDwill be completed

in the format requested by DLLR and furnished to DLLR in a timely manner.

5) As required, the Fiscal Manager, under the authority of the Executive Director, will assign
control and assignment of new general ledger accounts.

Monitoring  wi | | be accomplished through the Local
committees, through assigned staff, are responsible for reviewing overall performance for their
respective areas of oversight. This may be completed via staff inputedsubittee meetings, at

Local Board meetings, or committee-site visits. Specific contract or subrecipient monitoring

may beinitiatedif routine oversight indicates a need.

Desk Monitoring

For program monitoring, the desk review includes enrollment repatfgrmance status reports,
customer satisfaction data, project schedules and due date.

On-Site Monitoring

Project management reports, enrollment/eligibility accuracy, and maintenance of required
documents in records, ability to track chronological amtithrough the filed documentation, a
posted WIOA Policy on Naiiscrimination in Employment and Training Services, and an
adequate and appropriate quality control system.

A written monitoring report will be forwarded to the recipient. If there are firgdihgough the
monitoring, the monitoring report will specify the findings and provide a timetable for corrective
action. The contractor will be required to submit a written response indicating the corrective
actions that will be instituted to address deficies and a tim&ame for instituting the corrective
actions. The plan will be reviewed by the Local Board and mutually agreed upon between the
Local Board and provider.

The SWN will notify the Maryland Department of Labor, Licensing, and Regulati@ndeg
technical assistance needs relative to the implementation and operation of WIOA. Technical
assistance will be provided by SWN staff to sabipients and WIOA partners as needed. Gross
disciplinary training will be provided in WIOA regulations.
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(K) A description of theLocal Board policy and procedures regarding the handling of persomlly
identifiable and confidentia information.

SWN utilizes a Confidentiality Certification Policy/Fomnvhich states and informs all

SWN staff that they may be exposed to certain confidential data which could include data
related to participants and businesses and such data may not be discussed with or revealed
to anyone, in any manner, except to other personshalgng authorization to the same

data. Information is to be used only for purposes of performing duties on the job.

The Local Boards procedures will comply with TEGL-BB. Local WIOA Partners will ensure
referral processes, data sharing, case reamd other Pl data and processes being jointly
developed comply with partner agency requirements.

(L) A description of theLoca Boardd procedures for handling grievances andcompaints from
participants and otheinterestedparties affected by the local American Job Cenér system, including
partners and service providers. Provide a separate description for the:

1 Comgaints alleging discrimination on thegroundof race, color, religion, sx, national origin,
age, disabilty, politicd affiliation orbelief, and for beneficiaries ony, citizenship or
participation in any WIOA Title | T financially assisted program or activity;

1 Comgaints andgrievances notalleging illegal forms of digrimination. Thisincludesgrievances
fromindividuals alleging laborstandrds violatios.

1 Remedes that nay beimposedfor aviolation ofany requirement urder WIOA Title I, limited to,
suspension dermination of payments uder thetitle; prohibiton of placanent ofa participant
with an employer that has viodted any requirement urer WIOA Title I; reinstaterment of an
employee, payment oflost wages and lkenefits, andreestablishment of oty relevant terms,
conditions,and rivileges of employment(where applicable); and otherequitable rdief as

apprapriate.

The Susquehanna Wor kforce Networkds procedu
participants and parties of the workforce system, includingstoye partners and service
providers, are described i n SWNCdcedureiséovance
ensure the principles of equal opportunity and nondiscrimination in administration and operations
of all programs and activities delivered by SWN and its partners. This procedure describes
processes for both complaints alleging discrimaraaind complaints and grievances not alleging
discrimination.

All SWN participants in WIOA funded programs are entitled to Civil Rights under Federal Law
while enrolled in an employment and training program. Participants cannot be discriminated
againsg because of race, color, religion, sex, age, national origin, disability, political affiliation,
belief, or participation in Title 1 Programdncluded in the general policy regarding all

complaints, is that complaints shall be resolved informizglyveen parties involved, when

possible. Complaints which may be processed using these procedures will be classified by the
Local Board as one of two types upon r%\iiew of the complaint's content. Each type of complaint



will be handled in the appropriateanner pursuant to WIOA regulations. These policies are
intended to be in compliance with WIOA Section 188, and Title 29 Code of Federal Regulations
(CFR) Part 38, and Title 20 CFR Part 683.60.

Type | Complaint Procedure Formal Complaints Alleging Discrimination

Complaints alleging discrimination on the basis of race, sex, color, nation origin, religious belief,
age, political affiliation, citizenship, disability and participation in WIOA Title | program, may be
reported in writing to the Equal Employmt Opportunity (EEO) Officer at SWN, the State Equal
Opportunity Officer or the Civil Rights Center (CRC) U.S. Department of Labor (DOL).

1. Filing the Complaint

a. The Susquehanna Local Board encourages all persons with complaints to firs discus
their concerns with the persons who have caused those concerns. However, if after
discussing the problem the individual still wishes to formally pursue resolution of
his/her complaint, he/she may choose to pursue resolution through the Local Board

b. All complaints alleging discrimination must be filed within 180 days of the event which
triggered the complaint.

c. Complaints filed with the Local Board WIB must be documented on the Complaint
Procedures Form.

2. Resolving the Complaint

a. Directorate of Civil Rights (DCR) InvestigatidnA complainant may file a Type |
complaint with the DCR at any time. There is no waiting period or lower level hearings
which must precede this filing. Details on the steps which the complainant must follow
in filing a complaint with the DCR will be provided to the complainant when requested.

b. Susquehanna Local Board/Subrecipient Procedufescomplainant wishes to first
seek a resolution of his/her complaint through the Local Board, and are partigipants
the Local Board's subrecipient programs, the complainant must file their complaint in
accordance with the procedures established by the subrecipient.

c. Representatives of subrecipients or other interested persons have the option of either
filing their complaint with the subrecipient (e.g. for interested persons) or with the
Local Board.

Subrecipient procedural guidelineSubrecipients of the Local Board must immediately notify the
Local Board of all complaints received in writing which allege riiisimation on the basis of race,
sex, color, national origin, religious belief, age, political affiliation, citizenship, disalality,
participation in a WIOA program. The Local Board will immediately notify the Department of
Labor, Licensing and Reguiah of the complaint's existence and content.

Subrecipients are permitted 30 days to aggmpt a resolution of the complaint using the procedures



developed by the subrecipient. If after 30 days from the date of filing the complaint, the
complainant has naitchieved a satisfactory resolution of his/her complaint, he/she may file the
complaint with the Local Board. The complaint should be filed on the Complaint Documentation
Form.

Susquehanna Region Local Board Procedutgpon receipt of a written Type | owplaint, the

Local Board will convene a hearing to which the complainant and other person(s) involved in the
complaint are invited. Thieocal Boardwill hold this hearing within fifteen (15) days of receipt of
the complaint, and will identify a person wigonot involved in the complaint to preside as the
hearing officer.

The hearing officer will issue a written description of his/her judgment regarding the complaint,
including his/her recommendation for resolving the complaint, within thirty (30) daie odfate
that the complaint was first filed (either at the subrecipient level or with the Local Board).

Type Il Complaint Procedure Complaints NOT Alleging Discrimination

This procedure may be used to provide resolution of complaints arising fromtakeornby SWN
with respect to investigations or monitoring reports ofgramtees, contractors, and other-sub
recipients. SWN and other suécipients will assure that employers, including private for profit
employers of WIOA participants will also beopided with this procedure which may be used for
complaints relating to the terms and conditions of employment for WIOA participants

1. Filing the Complaint

The Local Board encourages all persons with complaints to first discuss their concerns with
the persons who have caused these concerns. However, if after discussing the concern the
individual still wishes to formally pursue resolution of his/her complaint, he/she must
adhere to the following guidelines.

a. Complainants who are participants in the &ldBoard's subrecipient programs must file
their complaint in accordance with the procedures established by the subrecipient.
Representatives of subrecipients or other interested persons have the option of either
filing their complaint with the subrecipie (e.g. for "interested persons") or with the
Local Board.

b. All complaints not alleging discrimination must be filed within one (1) year of the event
which triggered the complaint.

c. Complaints filed with the Local Board must be documented oRtmeplaint
Documentation Form.

2. Resolving the Complaint

a. Subrecipient Procedural GuidelinieSubrecipients are not limited by time in their
handling of nordiscrimination complaints. The existing complaint procedures adopted
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by the subrecipient®uld be followed. If after exhausting the subrecipient's procedure
a complainant is dissatisfied with the proposed solution to his/her complaints, he/she
may file the complaint with the Local Board. The complaint will be documented on the
Complaint Docmentation Form.

. Susquehanna Local Board Procedré&fpon receipt of a written Type Il complaint,

the Local Board will convene a hearing to which the complainant and other persons
involved in the complaint will be invited. Written notices (invitasao attend) about

the hearing will include the date, time and location of the hearing. The Local Board
will hold the hearing within thirty (30) days of the date on which is received the written
complaint, and will identify a person who is not involvadhe complaint to preside as
the hearing officer.

At the hearing, an opportunity will be provided for all parties (persons) involved in the
complaint to present evidence. An audio tape of the complete hearing will be made and
maintained for possibleeview by the Department of Labor, Licensing and Regulation
(DLLR).

A written decision on the complaint, arising from the hearing, will be issued to all
persons at the hearing within sixty (60) days of the date on which the WIB received the
complaint.

. Additional Procedures If a complainant does not receive a decision by the Local

Board within sixty (60) days from the date he/she filed the complaint with or receive a
decision satisfactory to the complainant, the complainant (only) has theoriglofuest

a review by DLLR. A request for this review must be made within ten (10) days from
the date on which the complainant should have received a decision (60 days after filing
with the Local Board). Details on how to file a request for a DLLR rewéibe

provided in the written decision rendered by the Local Board, or on request from the
Local Board.

Other Complaint Procedures

Complaints arising from action taken by the grantee with investigation or monitoring reports of
subgrantees, contractonsdaother subrecipients will follow the course of Type Il complaints.

All employers of participants under WIOA programs will be requested to have a complaint
procedure related to the terms and conditions of employment available to participants.

Discriminaion/Complaint Coordination Polidy Susguehanna Workforce Centers

The dissemination of all potential discrimination/complaints are to be initially directed to the
Workforce Center Coordinators. The Coordinators will then direct them to the appropriate
discrimination/complaint regional contact.
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Special Considerations
The Maryland Workforce Exchange is a shared system. If there is an inappropriate request spottec
in the system, it is brought to the attention of the Workforce Center Coordinator.

Complaint procedures will be made available to:
1 Participants, upon enroliment into or first contact with WIOA services
1 Subrecipients and subcontractors, prior to the signing of grant agreements or contracts
1 Other interested parties, upon their requesteéd.bcal Board.

Documentation of the receipt of the complaint procedures information will be maintained in the
appropriate file(s) of the Local Board.

(M) A description of theLocal Boar d 0 $cy apdgrocedures with regrd to aid, berefits, services,
training, and employment, include astaement ofassuance thatyou will provide reasondle
acommodation to qualiied individuals with dsabilities unless gviding the accommodation would
cause undudardship.

The Local Board assures that each program or activity, when viewed in its entirety, will be
accessible to qualified individuals with disabilities in accordance with ADA. With regard to aid,
benefits, services, training, and employmentLtbeal Board will ensure reasonable

accommodation to qualified individuals with disabilities unless providing the accommodation
would cause undue hardshiyndue hardshigmplies that there may necessarily be some
hardship in accommodat i nghathardsepimpesgésan aghdugarb i | i
unreasonable burden, it yields to the need to accommodate.

(N) A description of how the Locd Board will be incompiance with the Americans withDisabilities
Act. Thedescription should includdnow theLocal Board will providereasonable accommodations
regarding materials, technology, and physical andprogrammatic accessbility of fadlities. The
description shouldalso include how thelLocal Board will provide stéf trainingand supporfor
addressng the reeds ofindividuals with dsabilities.

The SWN will ensure that services will be accessible to qualified individuals with disabilities in
accordance with ADA. A coordinated referral process between the Job Centers, DORS and other
organizations that provide specialized services to individualsdigabilities will streamline

services. Through DORS, eligible job seekers with disabilities will have access to specialized
employment related services.
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(O) A description of theLocal Boardés policy and procedures in place to ensurethatcommunications
with individuals with dsabilities, ircludingindividuals with visal or heaing impairments, are as
effective as commungations with othes.

Consultation with DORS has resulted in a coordinated referral process to facilitate the delivery of
services to individuals with disabilities, including visually and hearing impaired. DORS will
provide the Local Board with technical assistance to assure that services are accessible to
individuals with disabilities.

Workforce Center staff will ensure thedmmunications with individuals with disabilities,

including individuals with visual or hearing impairments, are as withimpaired customers.

Staff will provide appropriate accommodations, equipment or interpreters needed by individuals
with disabiliies as deemed appropriate and reasonable.

(P) A description of thesteps theLocd Board will taketo meet the &nguage needs of limited English
speking individuals whosesk sevices or irformation. The description should includdow thelocal
Board proposs that ifiormation wil be dissemin&d tolimited-English speking individuals.

The Boardand Title 1 programwill ensure reasonable steps are taken to provide access to all
programs and activities and assure that limited English speaking peasoefiectively participate

in and interact with programs and activities. Services for limited English speaking persons will
include: resource information designed for those with limited English skills; referral to Adult
Education providers of Englisloif Speakers of Other Languages (ESOL) classeshand
Continuing Education Departments of Cecil and Harford Community Coliggegrovide
interpreters for a variety of languagésormation will be conveyed to limited English speaking
individuals throud) the use of signage, free or low cost interpreters obtained through
DLLR/DWDAL, the community colleges afat other available sources.

(Q) A description of theLocal BoardGs procurement system, irtluding a statement of assuance thatthe
procedures canform to thestanards in DOL regulationsset forth in 29 PR Part 95, Part 97 and 2 GFR
200.

The Local Board assures the its procurement procedures conform to the standards in DOL regulatiol
set forth in 29 CFR Part 95, Part 97 and 2 CFR 200.

Policy for Purchasing Supplies, Equipment and Services

The Executive Committee is designated Procurement Authority, within the policies stated herein.
and is authorized to delegate this responsibility to the Executive Director.

The procurement authority of tliexecutive Director shall be limited to the approved budget amount
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for each category and shall not be exceeded without the approval of the Executive Committee.

Such authority includes the right and responsibility to question specific quantities, qudlity an
necessity for items requested, in order that the best interests of the SWN may be served.

It is the objective to procure necessary supplies, equipment and services at reasonable prices,
adequate quantities, of satisfactory quality and on scheduter&iable suppliers.

Supplies, construction, lease/rental, equipment and services, including policies of insurance or sure
company bonds, services of members of the medical or legal profession, or other personal servict
involving professional expeddvice, costing less than $3,000 may be purchased without solicitation
of competitive quotations. Prices may be established through verbal contacts with potential supplier
or other means of obtaining quotations.

Policy for Purchasing Small Purchase lgem

Supplies, construction, lease/rental, equipment and services, including policies of insurance or sure
company bonds, services of members of the medical or legal professionals, or other personal servic
involving professional expert advice, costing®E® or more, but less than the Simplified Acquisition
Threshold, may be purchased after soliciting written quotations from two (2) or more qualified
suppliers.

Purchases of equipment of $5,000 or more require written approval from DLLR.

Bid Solicitation

Competitive bids, as appropriate, will be obtained in keeping with prudent procurement practices. A
designated staff person shall prepare the bid specification and general conditions.

Policy for Purchasing by Sealed Bids

Typically Sealed Bis are for fixed price amounts, either lump sum or unit prices.

Supplies, construction, lease/rental, equipment and services, including policies of insurance or sure
company bonds, services of members of the medical or legal professionals, or otral gersices
involving professional expert advice, costing the Simplified Acquisition Threshold, or more may be
purchased by Sealed Bid from the lowest responsible bidder meeting specifications after advertisin
for bids.

Whenever bids are advertiseddasvolicited in accordance with these regulations, the bid proposals
must be received by the Executive Director or his/her designee in sealed form. The bids will be
opened publicly in accordance with the general conditions and specifications prepare®WNh

After they are opened, they will be referged to the appropriate SWN committee by the Executive



Director for final analysis and recommendation for awarding and will be subsequently awarded by
the Executive Committee. The Executive Committee stwéat the lowest bid or bids, kind,
quality, and materials being equal, but have the authority to reject any or all bids or select a singl
item from any bid.

Policy for Procurement by Competitive Proposals

Typically Competitive Proposals are for costmbursement amounts or fixed price contracts.

Supplies, construction, lease/rental, equipment and services, including policies of insurance or sure
company bonds, services of members of the medical or legal professionals, or other personal servic
involving professional expert advice, costing the Simplified Acquisition Threshold, or more may be
purchased by appropriately publicized Competitive Proposals. Contracts will be awarded to the
responsible firm whose price and other factors are considerecth@sttageous.

Advertisement shall mean a notice published at least ten (10) days before the award date of ar
contract in one or more newspapers qualified to accept legal advertising, of general circulation in th:
Susquehann®orkforce Area. In addition to public advertisement, bids may be solicited directly

from such persons as may be deemed reliable and competent to furnish the item or items required

Notwithstanding the other provisions of this policy, the Executive Ctt@eninay, upon affirmative

vote of the majority of the Committee, permit advertisement for bids on an emergency basis at suc
times as the Executive Committee determines that the best interest of the SWN warrants th
shortening of the time for advertiseneiof bids otherwise provided. In such circumstances, bids
may be solicited by advertisements published and made available electronically at least two (2
separate days prior to the opening of bids.

Exceptions to Bid Solicitation Requiremei@sle Souce Procurements

Provisions as to advertising and bidding set forth above shall not apply to the following classes o
purchases or others as the SWN may from time to time adopt:

1. Lease/Rental of real property.

2. Purchase of potential or manufactured products offered for sale oncompetitive
marketor solely by a manufacturer's authorized dealer.

3. Purchases made through the State or against Federal purchase contracts.

4. Contracts with pubdi utility service companies under tariffs on file with the Public Utility
Commission, contracts made with another subdivision of the State of Maryland, the Federal
Government, and any agency of the State of Maryland or any ipalnic county authority.

5. Purchase of supplies and equipment requiring parts or components being procured as
replacement parts in support of equiggmnt specifically designed by the manufacturer,



where data available is not adequate to assure that the part or component is identical with the
part it is to replace or where contemplated procurement is to match or complement equipment
or components previouspurchased.

6. Purchase of technical, nggersonal services in connection with the assembly, installation or
servicing, or instruction of personnel therein, of equipment of a highly specialized or technical
nature.

(R) A description of any documentgtion to demonsgte thet the aaquisition, mamagement,and
dispostion of property adhere to the Propetty M anagementProcedures teken from DOL regulations29
CFR Part 97 and 29 @R Part 95

The SWN assures that procedures related to the contracts for acquisition, management and
disposition of property adhere to the standards in the Property Management Procedures taken fro
DOL regulations 29 CFR Part 97 and 29 CFR Par8%roperty is tgged and logged into

inventory that contain; description, serial number, acquisition date and cost, location, funding and
vendor from which purchased.

(S) A description of any policies orprocedures the Locd Board adopted toavoid corflicts of interest or
the appearance of swch conflicts in theexercise oftheir responsbilities, mrticularly thoserelated to the
awarding of contracts.

No officer, employee or agent of the Local Board shall:

Solicit or accept gratuities, favors or anything of monetaiye, except meals, from suppliers or
participate in the selection or award of proc
following has a financial or other substantive interest in any organization which may be considered
for an award:

The oficer, employee or agent, any member of his/her family, his/her partner, a person or
organization which employs any of the above with whom any of the above has an arrangement
concerning prospectivamployment.

Local Board members must:

U Recuse themselvéom participation if there is a real or perceived conflict of interest;

U Advise the Board of any potential or perceived conflicts of interest;

U Ask the Board for guidance if there is doubt as to whether a specific situation involves or
constitutes a réar perceived conflict of interest;

U Complete and sign the Board conflict of interest policy and acknowledgement form
annually.
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(T) A description of theLocal Board orfiscd agen t ac®uning procdures, includingthe procedures
usedin preparing reportsto the State. In addition to therequirement that all financial transadions be
conducted incompiance with Generally Accepted Accounting Principles (GAAP), thefiscal
maregementsystem mustnclude thefollowingin theac@uning procedures. Thisdeription must
address how thdiscd system:

1 tracks funding types, funding amourts, obligationsexpenditures andassés.
1 permitsthe radking of program income, stad-in costs, and leveraged funds.
1 is adequate to pepare financial reports required by the Sate.

The SWN, as the fiscal agentilizesthe SAGE AccPac ERP accounting system. The system
tracks grants by cost center numbers.

This g/stemtracks assets, liabilities, expenditures and program income. Obligations are tracked by
supplemetal Excel worksheets. Staiiil costs and leveraged funds tracked manually.

Financial reports will be processed on the accounting system for all expenses incurred by the gran
or funding source and by sutem. State required financial reports are prepaesid upon the
monthly financial reports.

(U) An identification of key staff who will beworking with WIOA funds.

The Local Board staff working with WIOA funds will include a Fiscal and Human Resources
Manager and a Fiscal Specialist. The oversight disalhl functions is the responsibility of the
Executive Director.

(V) A description of how the Locd Boardd or fiscd agent's) financial system will permit tracking of
funds to devel adequate to establistthat funds fave not been used in violation of WIOA stardards or
DOL regulations.

The Local Boardodos financial system will pern
that funds have not been used in violation of WIOA standards or DOL regulations by the following
established procedures:

REVENUE: When revenue is received, it is recorded by Administrative Assistant then forwarded
to fiscal department. Fiscal and Human Resource Manager codes the item to the appropriate cost
center and enters it into the system.

PURCHASE ORDERS: utilizes a pihase order system which includes review and approval by
the Department Manager, the Fiscal and Human Resource Manager and the Executive Director.

ACCOUNTS PAYABLE:SWN utilizes an accounts payable system whereby purchase orders are
matched to invoices hiyre Fiscal Specialist. The invoices are then checked for accuracy by the
Fiscal and Human Resources Manager and entered into the accountingbsysterfiscal

Specialist. Each batch is then checked by the Fiscal and Human Resource Manager before the

checks are generated. The checks, invoices and related purchase orders are forwarded to the
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Executive Director for review and approval. Upon signature, the Fiscal Specialist prepares the
checks to be mailed and files the backup. {garchase order items (i.eontract payments) are
processed similarly except invoices are matched to original contracts instead of purchase orders.

(W) Provideabrief description of thefollowing:

=2 A4 -9_-9_-9_-°9_-°

Fiscal reportingsystem

Obligation control system

ITA paymentsystem

Chart of accountsystem

Accounts ayable system

Staff payroll system

Participant payroll system
Participant dipend @myment system

Obligations are tracked monthly by utilizing an Excel spreadsheet which identifies the amount of
funds restricted for training and each obligation. The report is prepared by the Fiscal Specialist an
reviewed by the Fiscal and Human Resources Manageie£are available to be shared on a
monthly basis.

The Fiscal and Human Resources Manager is responsible for the obligational control.

The Local Boarddos obligational control syste
actual accrued exmditures and current budgeted amounts for each of its State of Maryland
DLLR/DWDAL funded grants.

All journal entries are approved by Management and entered into the system by the Fiscal
Department. Periodically during the year, the Executive Directbraview all journal entries.
Deobligation requests are generated by staff and reviewed, approved and coded by the appropriat
manager/coordinator. The documents are forwarded to the Fiscal and Human Resources Manage
who then reviews the deobligatiéor accuracy and completeness. The Fiscal and Human
Resources Manager then forwards the requests to the Fiscal Specialist to enter into the Excel
obligational control spreadsheet.

The SWN shall enter into a financial agreement with each vendor thatlewising for ITA

programs. This Agreement will describe the roles and responsibilities of the training provider,
including the ITA payment system. Upon the enrollment of a WIOA client into a training program
with an eligible ITA training provider, th8WN will provide the selected training provider with an
authorization form for that individual. The authorization form will include the total amount of

costs for tuition and fees that will be paid by the SWN. After the authorization form is received,
thetraining provider can submit an invoice form to the SWN, which sets forth all approved tuition
and fees for the WIOA client. Payment for properly charged tuition and fees shall be made by the
SWN in a timely manner.
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The chart of accounts is set updnst center. Each grant has its own cost center code. In addition,
each grant has a revenue and program income account. The chart of accounts is structured as
follows:

Account Series

1000 Assets

2000 Accounts Payable/Liabilities
3000 Payroll

4000 Fund Balances

5000 Revenues

600071 9000 Expenses

The Fiscal Department verifies that invoices are accurate according to the quantity received as
compared to the quantity invoiced. The prices charged are checked against the purchase order. Tt
Fiscal and Human Resources Managgifies the accuracy of codes and computations on all
vouchers. The vouchers are entered into the computer system, after which the accounts payable
batch is checked and verified by the Fiscal and Human Resources Manager, and checks are then
printed andorwarded to the Executive Director for signature. The batches are then posted to the
General Ledger.

Ti me and attendance reports are completed by
supervisor. All leave requests are approved by the supervisetinie and attendance report is
entered into the computer payroll system and a payroll register is generated by the Fiscal Specialis
The payroll register is then checked by the Fiscal and Human Resources Manager. The checks ar
generated and forwardeal the Executive Director for signature. Payroll is then posted to General
Ledger. Periodically during the year, the Executive Director reviews the Payroll Control Sheet,
Payroll Register and the Direct Deposit Deduction Summary.

Any participant payroll wilbe processed in the same manner as staff payroll.

Upon enroliment of the participant, the counselor compkipport services determination form.

An obligation and expenditure record is established for the participant. Timesheets, signed by the
partidpant and the instructor, are forwarded to the Fiscal Specialist. The payments are calculated
based on actual attendance. The information is then entered into the accounts payable system an
checks are processed according to the accounts payable sys$terchecks are mailed to the
participants.

Financi al reporting wil/| be processed on SWN
expenses incurred by the grant or funding source and biyesubState required financial reports
are prepared based upmonthly financial reports.
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(X) A description of theLocal Boardés (or fiscal agen ) 6ash management system, providng assuance
that noexcess @sh will be kept on handand that procedures aein place to monitor cash.

The Fiscal and Human Resources Manager generates and reviews status of funds reports several
times each week. The review of the status of funds on a monthly basis by the Fiscal and Human
Resources Manager, Execut i ve sFinaneConomitteewdl nd C
ensure that no excessive cash will be held by the Local Board, in accordance with Federal and Sta
regulations. Bank statements are reconciled by the Fiscal and Human Resources Manager and
approved by the Executive Director geaibr within 10 days of receipt. Outstanding checks are
resolved and/or written off after 3 years.

TheLocal Boardrequisitions funds from the State on amagded basis. The requisitions are
completed by the Fiscal & Human Resources Managesanahitted on behalf of the Harford

County Government to DLLR. State funds are received through ACH (Automatic Clearing House)
by Harford County Government, who then releases funds by ACH to the Local Board based on a
direct payment request completed bg ffiscal & Human Resources Manager. Vendors are paid on
a weekly basis; staff payroll is paid on an®ekly basis. All vendors and subgrantees are paid on a
reimbursement basis. Certain subgrantees may be paid using a cash advance method. Payments
reimbursed in accordance with the terms outlined in each specific Agreement.

(Y) A description of theLocal Boardés cost allacation procedures including:

T
T

E

Identification ofdifferent cost pools

Procedures for distribution of stef costsbetween cost @tegories (Administrative cost, pogram
cost and indiect cost).

Procedures wsed for distribution of funds fom each cost pool.
Description of funds ircluded in each cost pool.
Description of cost allccation plangor American Job Cenérs.

CostPools

The Local Board currently has the following cost pools: Administrative, Program, fringe
benefit, anduilding cost pools. The Local Board reserves the right to develop additional
cost pools as needed.

Distribution of staff costs

Personnel serving one funding source are directly charged to that funding source. The personnel
costs that cannot be directly charged to one funding source are distributed to the cost pools.

The distribution of staff costs from the cost pools is determyetie hours reported on time
sheets. Staff salaries will be charged to the appropriate funding source based on hours worked.
Leave will be distributed using the same percentage as hours worked for the period.
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Fringe benefits will be pooled and a monttigtribution of costs will be made to each funding

source based on the percentage of hours worked in each month. The percentage of the staff hours
will be used to determine the distribution of the cost of operating the Administrative Office and
CounselingOffices.

Distribution of funds from each cost pool

Administrative Cost Pool: On a monthly basis, program expenditures for each funding source are
totaled. These expenditures are then divided into categories, which consist of the aggregate of all
program expenditures for each individual funding source. The totals of these expenditures are ther
utilized to determine the percentage each individual WIOA aneWilidA funding source will be
charged. After the percentage of program expenditures igrdeéet, the administrative costs are

then tracked to each funding source on a monthly basis. On an annual basis, the administrative co
pool department is allocated to the various funding sources.

Program Cost Pool: Like administrative costs, the prograimsts are captured in a separate
department in the automated accounting system. The procedure for allocating the program costs
will consist of one of the following methods:

The procedure currently in use for allocating program costs is based on peroécliaget
program expenditures for each grant.

Program costs may be charged based on total number of participants. A percentage for each grar
is calculated and indirect costs allocated accordingly.

Program costs may be charged based on total numbeamnohations. A percentage of terminations
for each grant is calculated and indirect costs allocated according to those percentages.

Funds included in each cost pool

In the Administrative cost pool are WIOA funds and all other funds. Currently, the Program cost
pools are WIOA Adult, and WIOA Dislocated Worker.

Cost allocation plans for Workforce Center

1) Costs will be allocated proportionally across fundsngrces.

2) Once the total cost of the system has been determined, each partner's financial obligation is
assessed. Costs are proportionally distributed among partners who may pay their fair share
a) incash
b) through contributions, or
c) through a combinatioaf cash and contributions.

3) A threestep process to allocate system costs, including costs of services:
a) Shared system and service costs will be allocated by an appropriate methodology as

outlined in the Partner A(gemeng‘,1 to assign costs to partners.



b) Assess affordability, resources, etc. If costs do not appear to be affordable,
review service plan to determine potential adjustments. If costs can be
covered, proceed with allocation from partners.

c) Conduct periodic reviews of the cost of operating the workforce center system and
how costs are being allocated. Revise the allocation plan as appropriate.

NOTE: Budget line items are addressed in Section W. Codes for specific funding sources are
addressed in Section T. The obligational control system provides the ability to compare actual
accrued expenditures against current approved budgets for al grahAdministrative and

Program cost pools. The chart of accounts is set up by cost center. Each grant has its own cost
center code and has its own revenue and program income account.

(2) A description of theLocal Boardés (or fiscal agen 1) @rocedure forcollecting debtsinvolving WIOA
Funds

In the event that a debt is established with a subcontractor as a result of an audit or error, the first
preference is to collect cash. Such a request will be made by a registered letter if collection cannot
be made via informal means. The second preference will be through a reduction in payment if the
subcontractor is still providing services. However, if debt cannot be collected through both
preferences, the Local Board will forward the case to its attdaneypllection proceedings.

95



2016-2020 Local Plan Assurances
Checkthefollowing botesto acept theassuranaes listed kelow.

Assurance References

1. | TheLocd Board hes piocessesand imelines,consistent with | WIOA Sedions 18(d);
WIOA Section 108d), to obtain inputinto the évelopment of | proposed 20CFR
the lacd plan and provide the oppatunity for commentby 679.58)(b)
representatives ofbusiress,labor organizations,educaion,
otherkey staleholders, and the gnera public for aperiod that
is no less than 30agls.

2. | Thefinal Local Plan isavailable and accessble tothe gneral Propsed 20 ER
pubilic. 679.59)(b)(5)

3. | TheLocd Board has estblishedprocedures to esure public WIOA Sedion 10/(e);
acacess (ircluding people with disabilities)to boad meetings propcsed 20 &R 679.390
and information egarding board activities, sweh as bard and 67%50
memlershipand mnutes.

X || 4. | TheLocd Board makes publicly-available any locd Propased 20 &R 679.390
requirements br thelLocal Area, such as policies, including
policiesfor the useof WIOA Title | funds.

5. | TheLocd Board has estblishedawritten polcy or procedure | WIOA Sedion 107(h);
X that identifiescircumgances that mght present conflict of propcsed 20 GR
interest forany locd workforce investment boad or entity that | 679.4D(a)-(c)

they represent, and povides fortheresoluion of conflicts.

u 6. | TheLocd Board hes capies ofmemaandaof understanding WIOA Sedion 121(c);
between theLocd Board and each American Job Cenér proposed 20 &R 678.50-
partner concerning the operation ofthe American Job Cenér 510
delivery system in theLocd Area, and has proviced the $ate | * MOUGs Under
with thelatest vasionsof its memorandaof understandim.

- 7. | ThelLocd Board hes writtenpolicy or procedures that ensue | WIOA Sedion 121(c)(V)
X . .
American Job Cenér opeetor agreanentsare reviewed and
updeted no essthan orce every three years.

X || 8. | TheLocd Board has piocurement poiciesand procedures for | WIOA Sedions 21(d) and
selecting Ore-Stop opeators, avarding contrads under WIOA | 123;proposed 20CFR
Title | Adult andDislocated Worker funding provisions,and 678.6M-615 and 68100
awarding contracts for Y outh ®rvice provision utnder WIOA
Title | in accordance with appliable stateand local laws,
rules, andregulations, prgided noconflict existswith WIOA.

96



10.

11.

12.

13.

14.

15.

16.

TheLocd Board has piocedures for identifying and
determining the eligibility of training providers and their
programsto recave WIOA Title | individual training accounts.

TheLocd Board hes written procedures forresolving
grievances andcompaints alleging violations of WIOA Title |
regulations, gants, or dher agreaments uner WIOA and
written polices or pocedures forasssting cusomers who
expressinterestin filing compaints atany point of service,
including, at a minmum, arequirement thatll partnerscan
identify appropriate staff contects andrefer cusbmers tothose

contects.

TheLocd Board has eséblishedat least onecomprehensive,
full -service American Job Centerand hes awritten process or
the lacd Chief Elected Official andLocd Board to determine
that thecenterconformsto the dfinition theein.

All partners inthelocal workforce and education system
described in this gan ensure the ghysical, programmaticand
communicationsaacessbility of facilities, pograms, services,
technology and maeriasin theLoca Aread American Job

Centers forindividualswith disabilties.

TheLocd Board ensues that outeacd is provicd to
populations and $dpopulations whaan benefit from

American Job Cenér services.

TheLocd Board implementsuniversal accessto programs and
adivities to indivduals through reascnable reauitment
targeting, oureach efforts, asesanents, service delivery,

partner development, andnumeric goals.

TheLocd Board compieswith the nondisemination
provisions of Setion 188,and assues thatM ethods of
Administration were developedand implemented.

TheLocd Board colleds and maintains dta recessary to show
compiance with nondscrimination provisions of Setion 188

of WIOA.
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WIOA Sedions D7(d)(10),
122(b)(3), and 123;
Propesed 20 &R
679.30(1)-(m) and
680.41D-430

WIOA Sedion 181(c);
propcsed 20 &R 683.600

WIOA Sedion
121(e)(2)(A); proposed 20
CFR678.305;

WIOA Sedion 188; 29
CFR pats 377-37.9;20
CFR652.§))

WIOA Sedion 183; 29
CFR37.42

WIOA Sedion 183; 29
CFR37.42

WIOA Sedion 183; 29
CFR37.54a)(1)

WIOA Sedion 1&; 29
CFR37.37
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17.

18.

19.

20.

21.

22.

23.

TheLocd Board compieswith restrictionsgoverningthe use
of federal fundsfor political activities, theuseof the American
Job Cenér environmaent for politicd activities,and theLocd
Board compieswith theapplicable certifi cation and diglosure
requirements

ThelLocd Board ensues that Anerican Job Cenér stéf, along
with the Migrant and SeasonalFarmworker program patner
agency, will continueto provide ®rvices toagricultural
employers and MSFWs that ae demard-driven and consistent
with ESD& misson.

TheLocd Board follows confidentiality requirements forwage
and education recordsas required by the Family Educaional
Rights and Prigcy Act of 1974(FERPA), as amended, WIOA,
and applicable Departmental regulations.

TheLocd Board has awritten policy and procedures to
compettively award grants andcontrads for WIOA Title |
adivities (or applicable federal waiver), including aprocessto
beusedto pracure training services male as exceptions to the
Individual Training Account praess.

TheLocd Board has accouning systemsthat follow current
Generally AcceptedAccouning Principles (GAAP) and
writtenfiscal-controls ad fund-accouning procedures and
ensues suchprocedures are followed toinsureproper
disbur&mentand accounting of WIOA adult, didocaed
worker, and youth pogram and th&Vagner-Peyser Act funds.

TheLocd Board ensues complance with the uniform
administrative requirements unar WIOA through annual, on-
site monitoring of each locd sub-recipient.

TheLocd Board has awritten debt collection poicy and
procedures that coforms with statend federa requirements
and aproaess formaintaining a permanent record of all debt
colledion cases that suppaets thededsions nadeand
documents theadions tken with respect to debt collection,
restoration, orotherdebt resolution ectivities.
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CFR Part 230Appendix
B; 48CFR 31.2®%-22;
RCW 42.52.180; TEGL
2-12; 29CFR Part 93.100

WIOA Sedion 167

WIOA Sedions 116(i)(3)
and 1&(a)(4); 20 USC
1232y; proposed 20 CFR
677.175and 20CFR part
603

WIOA Sedion 1@B(b)(16);
propcsed 20 &R
679.5@(a)(15); WIOA
Title 1Policy 5601; WIOA
Sedion 134(c)(3)(G);
proposed 20 &R 680.3M-
310

WIOA Sedion 1(38B(b)(15),
WIOA Title 1 Policy 5230;
WIOA Title I Policy 5250

WIOA Sedion 18a)(3);
propcsed 20 &R 683.200,
683.300and 68.400-410

WIOA Sedion 184(c); 20
CFR Pat 652; proposed 20
CFR683.41@a),
683.42(a), 683.H



24.

25.

26.

27.

28.

29.

ThelLocd Board has awritten policy and procedures for
ensuringmanagement and inventay of al properties obéined
usingWIOA funds, irtluding property purchased with JTPA
or WIA fundsand transferred to WIOA, and that compy with
WIOA, and, inthe cases of local government, Local
Government Propetty Acquidtion poicies.

TheLocd Board will not usefunds ecaved urder WIOA to
assgst, promae, or deter union org@nizing.

TheLocd Board has awritten policy and procedures that
ensureadequate and corred deerminations ofeligibility for
WIOA-funded basic career services andqualifi cations for
enrollment ofadults, dislo@edworkers, and youthin WIOA-
funded individualized caree services and training services,
consistent with ste policy on digibility and priority of
service

ThelLocd Board has awritten policy and procedures for
awarding Individual Training Accounts to elgible adults,
dislocatedworkers, and youth recaving WIOA Title | training
services, including dollar and/or duation limit(s), limits on the
numberof times an individa may modfy an ITA, and how
ITAs will be obligated and authorized.

ThelLocd Board has awritten policy and procedures that
establish intenal controls, da@umenttion requirements,and
leveraging and coordiration of othercommunity resouces
when providing supportive srvices ard, as applicable, reeds-
related paymentsto eligible adult, didocaedworkers, and
youth emolled in WIOA Title | programs.

ThelLocd Board has awritten policy for priority of service at
its American Job Cenérs and, as aplicable, affiliate sites and
for local workforce providers thet ensuies vetrans andeligible
spousesreidentified at the point of entry, madeaware of their
entittement to prioriy of service, and provided nformation on
thearray of employment,training and dacement sevices and
eligibility requirementsfor those pograms orservices.
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WIOA Sedion
184(a)(2)(A); proposed 20
CFR683.200 ad 683220;
OMB Uniform
Administrative Guidance;
Geneadly Accepted
Accourting Pracedures
(GAAP)

WIOA Sedion 18L(b)(7);
proposed 20 &R 680.850

Propsed 20 &R Part 680
Subpats A and B; proposed
20CFRPat 681 Sibpat A

WIOA Sedion
134(c)(3)(G); Proposed 20
CFR 680300-320

WIOA Sedions
129(¢)(2)(G) and134(d)(2);
proposed 20 &R 680.9(-
970; proposed 20CFR
681.570

Jobsfor VeteransAct;
Veterarsb Berefits, Hedth
Care, and Information
Techrology Act; 20 CFR
1010;TEGL 10-09;
VeteransProgramLetter
07-09



X 30. | ThelLocd Board hes dereloped pbns and stiategiesfor

— maximizing coordination of sevices provided by the State
employment ®rvice under theWagner-Peyser Act (29U.S.C.
49 et seq.)and services provided inthe Locd Areathrough the
American Job Cenér delivery system, to improve sevice
delivery and avoid dugication of sevices.

X | | 31 | TheLocd Board will provideressanable accommodation to
— gualified indviduals with disabilies unless vidingthe
ace@mmodation wouldcauseunduehardship.

The Locd Workforce Development Board for Susquehanna Workfordaea

certifi es thatit compieswith al required componentsnd assuances of the Workforce Innowetion and
Oppatunity Act plan development guidelines issued by the State of Maryland. The Locd Board also
assues that funds will be spentin ac®rdance with the Workforce Innovation and Oppatunity Act,
Wagner-Peyser Act, and their regulations, written U.S. Department of Labor guidance implementing
theselaws, Office of Managementand Budget circulars, and al otherapplicable federa and statelaws,
regulations,and poicies.

Tari Moore, County Executive, Cecil County Date

Barry Glassman, County Executive, Harford County Date

Terry Lovell, President, Susquehanna Workforce Network, Inc. Date

Bruce EnglandExecutive Director, Date
Susquehanna Workforce Netwohkg.

* Signature pages and Statement of Concurrence available on PDF Version
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